HEALTHTRUST, INC.
STRATEGIC PLANNING COMMITTEE
Minutes of November 30, 2021
COMMITTEE MEMBERS PRESENT & PARTICIPATING:
Steel, Adam, Superintendent, SAU #39
Hilchey, Susan, Director of HR, SAU #25
Dunn, Scott, Town Administrator, Gilford
Stacey, Cathy Ann, Reg Deeds, Rockingham Cnty (Remote)
COMMITTEE MEMBERS UNABLE TO ATTEND:
Trahan, Sarah, Teacher, Winnacunnet High School
STAFF PRESENT & PARTICIPATING:
Bodwell, Erica, Benefits & Coverage Counsel
Frydman, David, General Counsel
Kalgren, Jason, Reporting & Data Manager

Olson, Barbara, Executive Assistant
Parker, Wendy, Executive Director
Tsiopras, George, Chief Financial Officer

CONSULTANT PARTICIPATING:
Hawthorne, Amy, Pharm.D, Clinical Director, CVS
Adam Steel opened the meeting at 9:00 a.m. He noted that Cathy Ann Stacey is participating remotely.
When Chair Steel asked Ms. Stacey if it was not reasonably practical for her to attend in-person. She noted
that it was not and that there was no one in the room with her.
Minutes of May 13, 2021 Strategic Planning Committee Meeting
MOTION by Susan Hilchey, seconded by Scott Dunn, to accept the minutes of the May 13, 2021
HealthTrust, Inc. Strategic Planning Committee meeting.
Roll Call Vote
Dunn, Scott
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

MOTION passed unanimously.
RX Coverage – 510K Medications
Adam Steel invited Wendy Parker to address this topic. She did so stating that HealthTrust has been
approached by CVS Health with a recommendation to adopt their Global Strategy to exclude medical devices
that obtained a National Drug Code (NDC) number through an expedited FDA process referred to as the
510K Pathway. As of September 2021, 99% of CVS’ employer clients have converted to this CVS Health
Global Strategy. Many of these products do not have an alternative that would be covered (nor should be
covered) by a prescription drug plan. CVS Health has pointed out that most of these products do not address
an otherwise unmet clinical need but instead are slightly different versions of Over the Counter (OTC)
products already on the market. Ms. Parker also noted that Amy Hawthorne of CVS is on the phone to assist
in addressing any questions the Committee might have. Discussion ensued, mostly regarding the impact on
Covered Individuals. Adam Steel requested a MOTION to bring this to the full Board and to further discuss
the issue.
MOTION by Scott Dunn, seconded by Cathy Ann Stacey, to recommend that HealthTrust implement the
CVS Caremark Global Strategy to exclude 510K Pathway, with no overrides to existing users, effective as of
March 1, 2022.
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Further discussion ensued. Wendy Parker stated that CVS Health has identified an emerging trend in the
costs being billed for these 510K pathway products, particularly topical dermatological and artificial salvia
products. Many of these products have been on the market for years but CVS Health reports having recently
seen an increased trend in cost and utilization. Since the reference products to which many of the 510K
cleared products are compared were legally marketed prior to the 1976 medical device amendments to the
Federal Food, Drug and Cosmetic Act, there are also safety concerns since the reference products did not
require a manufacturer to submit scientific evidence demonstrating that these products were safe and
effective for their intended use. Ms. Hawthorne responded to many questions raised by the Committee
including the efficacy and availability of over-the-counter alternatives. Committee members requested a full
list of the products proposed for exclusion. Chair Steel asked if Committee members had any more
questions. None were raised and he called for a vote on the MOTION.
Roll Call Vote
Dunn, Scott
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

MOTION passed unanimously.
Slice of Life RFP Update
Adam Steel invited Wendy Parker to update the Committee on the RFP process to date. Ms. Parker stated
that staff have received 6 responses to the RFP, many with Employee Assistance Program (EAP)
components; others were submitted as stand-alone EAP providers. She noted that staff is currently
conducting a comprehensive review and analyzation of the responses. She expects staff to select finalists by
December 2021 who will then be invited to present to staff in January 2022.She also expects to bring a full
Slice of Life program recommendation to the Strategic Planning Committee in April 2022, and then to the
full Board in May 2022 with a recommended implementation date of January 2023. The Committee thanked
Ms. Parker and staff for their work on the RFP and review process and looks forward to hearing the results in
April.
Medication Safety Program
Wendy Parker shared an update on the number of Covered Individuals who enrolled in the program, so far,
729 and a smaller number of those who have completed the process. Committee members felt that this is a
very busy time of year for everyone and staff should expect an uptick in Covered Individuals signing up for
the program in the New Year.
Core System Update and Discussion
Adam Steel invited Jason Kalgren to present on the status of the core system. Mr. Kalgren gave a detailed
report and reviewed the PowerPoint presentation that had been sent to the Committee. He noted that
Release 1 has been received from the implementation partner, HealthTrust has cut ties with that partner and,
as discussed at previous meetings, HealthTrust staff will finish the project. Unfortunately, work done
previously by the implementation partner had multiple issues which resulted in a number of backlog items for
the development team at HealthTrust. User Acceptance Testing (UAT) is scheduled for February – March
2022. Mr. Kalgren shared many of the positive features that will be available with the new system and
information about the work that has been completed to begin bringing over HealthTrust data into the new
system. Discussion ensued. Committee members raised concerns about the number of hours staff has been
working to get this project done and about how all of the regular work is being managed. Wendy Parker
stated that much of the work that had been in the que for completion by the R&D team has been pushed off,
leaving only the absolutely necessary items. A majority of the team is still maintaining a work week of 40 - 45
hours. Questions were raised about compensation for the additional hours being worked to complete the
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project. Wendy Parker noted that staff is able to earn other authorized time (OAT) in the Personnel
Handbook, for any hours worked over 50 hours in a week. Committee members raised concerns that the
threshold of 50 hours was too high. Ms. Parker stated that the threshold used to be 45 hours but that the
Board moved it to 50 hours about 3 years ago. The Committee agreed the issue of the threshold for earning
OAT time should be reviewed by the Finance & Personnel Committee. Chair Steel asked for a MOTION to
that effect.
MOTION by Susan Hilchey, seconded by Scott Dunn, instructing staff to bring HealthTrust’s Personnel
Policy, specifically the section on OAT leave time, to the Finance & Personnel Committee for review and
consideration.
Roll Call Vote
Dunn, Scott
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

MOTION passed unanimously.
Consolidated Appropriations Act of 2021 & Transparency in Coverage Regulations Update Overview & Application to HealthTrust
Committee Chair Adam Steel, invited Erica Bodwell to address the Committee on the Consolidated
Appropriations Act. Ms. Bodwell proceeded with her presentation. There was significant discussion
throughout and Ms. Bodwell answered numerous questions regarding the impact to Covered Individuals.
The Committee agreed that HealthTrust will need to provide a significant amount of communication and
education for Covered Individuals so they understand how to navigate their medical needs. It was agreed that
this legislation is very complicated but goes a long way to protecting consumers from being overbilled, or
billed unnecessarily, or unknowingly.
The Committee thanked Ms. Bodwell for her presentation and summary of the information contained in the
CAA. A daunting task!
Other Business
No other business was brought forward.
Chair Adam Steel adjourned the meeting, without objection, at 11:00 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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