HEALTHTRUST, INC.
FINANCE & PERSONNEL COMMITTEE
Minutes of November 18, 2021
COMMITTEE MEMBERS PRESENT:
Rossner, Daniel, Business Admin, SAU #48, Chair
Beaudin, K. Jeanne, Town Admin, Belmont

Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty
Steel, Adam, Superintendent, SAU #39

COMMITTEE MEMBERS UNABLE TO ATTEND:
Clark, Michelle, Business Admin, SAU #66
STAFF PRESENT:
Frydman, David, General Counsel
Olson, Barbara, Executive Assistant

Parker, Wendy, Executive Director
Tsiopras, George, Chief Financial Officer

CONSULTANTS PRESENT AND PARTICIPATING:
Weaver, David, President, Compensation & HR Group (Remote)
Committee Chair, Daniel Rossner opened the meeting at 10:00 a.m.
Minutes of September 14, 2021 Finance & Personnel Committee Meeting
Mr. Rossner asked if Committee members had reviewed the minutes and were there any recommended
revisions. None were made.
MOTION by Adam Steel, seconded by K. Jeanne Beaudin, to accept the minutes of the September 14, 2021
HealthTrust, Inc. Finance & Personnel Committee meeting.
MOTION passed unanimously.
Chair Rossner stated that the Committee would take up the Pay & Classification study next and move back to
the other agenda items following that; as long as Committee members had no objection. Everyone was fine
with the change in order to the agenda.
Pay & Classification Study
Daniel Rossner welcomed David Weaver, President of the Compensation & HR Group (CHRG) and invited
him to proceed with his presentation of the Pay & Classification Study, CHRG prepared for HealthTrust.
Mr. Weaver shared an overview of his background as well as that of the organization. He then proceeded
through the process used to conduct the Pay & Classification study. He invited questions throughout.
Committee members noted that they needed more specific information with respect to the entities to whom
HealthTrust was compared in the study being presented. Mr. Weaver described the three separate databases
used for the study (ERI’s Voluntary Employee Benefit Associations database, CHRG’s own database and a
proprietary database) and explained that as is the practice in the compensation field, the specific companies
cannot be identified as that would violate the terms by which the data was provided by the participating
organizations to the database. While Committee members expressed an understanding of that limitations,
they stressed that they needed more specific information to ensure that the results of the study were
appropriate for HealthTrust, based on an understanding of the entities to which it was compared in the study.
After a lengthy discussion, a motion was made to table the discussion.
MOTION by Adam Steel, seconded by K. Jeanne Beaudin, to table discussion on the study until additional
information can be presented.
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MOTION passed unanimously.
Chair Rossner asked staff to work on resolving the issues raised by the Committee.
Mr. Weaver left the meeting at 10:25 a.m.
RX RFP Update
Wendy Parker shared an update that the RFP for a pharmacy benefits manager (PBM) has been issued, and
the following vendors have responded to the RFP: CVS, Express Scripts, Inc. (ESI), Optum RX, Anthem
(IngenioRx), and WellDyne. All responses are being reviewed with the assistance of HealthTrust’s expert
consultant at Strategic Benefits Advisors (SBA), Kim O’Leary. Based on an initial review of the financial
proposals, staff will bring forward a closed formulary option, as they have done in the past, along with
detailed information on savings that would result by implementing that option. Committee members asked if
the closed formulary can be implemented with some plans and not others. Ms. Parker responded, yes. Ms.
Parker further stated that the RFP results will be shared with the Finance & Personnel Committee at their
meeting in April 2022 for review and consideration in order to make a recommendation to the full board in
May 2022. Concerns were raised that the timeline would not allow enough opportunity to inform and
educate the full board on the closed formulary option. Wendy Parker noted that any education and decision
on the closed formulary does not have to occur at the same time as a determination on the PBM.
General Counsel Recruitment
Wendy Parker shared a review of the job description for the General Counsel position as well as the plan staff
have in place for recruitment and onboarding for whomever is hired into the position. Ms. Parker explained
that the cost of the overlap would be absorbed into the existing personnel budget. This is possible as the
wages for the Reporting & Data staff related to the development of the core system, will be amortized as part
of the core system’s capital expense consistent with applicable accounting standards. Committee members
commended the CFO for this treatment of the core system expenses. Ms. Parker recommended that since
the General Counsel advises the Board and is responsible to the Board, that members of the Finance &
Personnel Committee and/or the Board be part of the hiring process. She then inquired how the Committee
and the Board would like to be involved in the interview process. It was determined that staff will complete
the initial interviews and bring one or two candidates forward for consideration in a final interview with the
Board Chair and Vice Chair.
Other Business
Wendy Parker stated she had a couple of items to bring to the Committee’s attention. She noted that staff
have recently responded to a number of requests for information from the BSR. She also informed the
Committee that, as planned, staff is drafting an RFP for actuarial services. George Tsiopras updated the
Committee that all available rental space on the first floor is under agreement and that the newest tenants
moved into their offices on November 16th.
Chair Daniel Rossner adjourned the meeting at 11:00 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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