HealthTrust, Inc.
Board of Directors Meeting
Whitefield, NH
Minutes of August 6, 2021
BOARD OF DIRECTORS PRESENT:
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty, Chair

Rossner, Daniel, Bus Admin, SAU #48, Vice Chair
Beaudin, K. Jeanne, Town Admin, Belmont
Clark, Michelle, Bus Admin, SAU #66
Dean, Russell, Town Manager, Exeter

Dunn, Scott, Town Admin, Gilford
Hilchey, Susan, Director of HR, SAU #25
Steel, Adam, Superintendent, SAU #39
Trahan, Sarah, Teacher, Winnacunnet H. School

BOARD MEMBERS UNABLE TO PARTICIPATE
Rapp, Brian, Lt., Claremont Fire Department
Sheing, Jill, HR/Payroll Coord, Strafford Cnty
STAFF PRESENT:
Bodwell, Erica, Benefits & Coverage Counsel
DeRoche, Scott, Member & Enrollee Services Mgr
Frydman, David, General Counsel
Kalgren, Jason, Reporting & Data Manager
Olson, Barbara, Executive Assistant

Parker, Wendy, Executive Director
Simmons, Darlene, Engagement Manager
Thompson, Jennifer, Risk & Control Officer
Tsiopras, George, Chief Financial Officer

The Chair of the Board opened the August 6, 2021 meeting at 9:00 a.m.
Review & Approval of Minutes – June 10, 2021
Chair Stacey asked if Board members had reviewed the minutes.
MOTION by Daniel Rossner, seconded by Scott Dunn, to accept the minutes of the June 10, 2021
HealthTrust, Inc. Board of Directors meeting.
MOTION passed unanimously.
Financials – FY2021 May – June 2021
George Tsiopras reviewed the year end FY2021 Financials, in detail. Discussion ensued.
MOTION by Daniel Rossner, seconded by Sarah Trahan, to accept the year end FY2021 May-June
financials, as presented, with gratitude.
MOTION passed unanimously.
Finance & Personnel Committee Items
Chair Stacey invited Finance & Personnel Committee Chair, Daniel Rossner to address items brought
forward by his Committee.
Expected Return of Surplus – Mr. Rossner reviewed the memo sent to the Board which provided
background information and the Committee’s recommendation for an expected return of surplus for
FY2021 of $37,207,827. He stated that the first step in authorizing staff to move forward with
notifying Members of the expected return of surplus is to accept the Milliman Recommended Capital
Adequacy Reserve Report for June 30, 2021. The Milliman report recommends that HealthTrust
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needs a Capital Adequacy Reserve of between $90 million and $145 million as of June 30, 2021.
Milliman has consistently applied the same actuarial methodology and stochastic model as has been
used for the past nine fiscal years, since 2013, to reach this recommendation. After acceptance of the
report, the Board would need to set a capital adequacy reserve target of between $90M and $145M.
The Finance & Personnel Committee recommend a capital adequacy reserve target of $90M.
Discussion ensued.
MOTION by Adam Steel, seconded by K. Jeanne Beaudin, to accept the Milliman Recommended
Capital Adequacy Reserve Report for June 30, 2021.
MOTION passed unanimously.
MOTION by Adam Steel, seconded by Sarah Trahan, to set a Capital Adequacy Reserve target as of
June 30, 2021 at $90 million, the lowest amount in the recommended range, consistent with the
actuary’s recommendation.
MOTION passed unanimously.
Daniel Rossner stated that the Finance & Personnel Committee wished to discuss with the Board
whether the return of surplus provided to Members should be in the form of a check only, as
recommended by staff consistent with observations made in the Return of Surplus Audit, or if the
Member should continue to have the choice of a contribution holiday. Discussion ensued. The Board
strongly supports allowing Members to choose how they would like to receive their return of surplus.
MOTION by Adam Steel, seconded by Sarah Trahan, to permit return of surplus to Members in
whichever form, check or contribution holiday, the Member prefers.
MOTION passed unanimously.
Wendy Parker noted that staff will update all draft materials to reflect the decision of the Board to
continue to permit Member Groups to elect the Return of Surplus in the form of a contribution
holiday.
Mr. Rossner briefly reviewed the draft resolution regarding notification to Members of the expected
FY2021 Distribution of Surplus.
Resolution to Notify Members of the Expected FY2021 Distribution of Surplus:
WHEREAS, the COVID-19 pandemic and the related Stay at Home Emergency Orders have continued to
result in a significant reduction in HealthTrust’s coverage claims during FY2021;
WHEREAS, this reduction in claims has resulted in a projected but as of now, unaudited FY2021 total net
position of approximately $127,207,827;
WHEREAS, HealthTrust’s independent consulting actuary, Milliman, using a sound actuarial methodology
has recommended that as of June 30, 2021, HealthTrust set its Capital Adequacy Reserve Target at between
$90 million and $145 million (depending on how much flexibility it has to raise rates in the future);
WHEREAS, based on the Milliman recommendation, the Board of Directors voted to set HealthTrust’s
Capital Adequacy Reserve Target as of June 30, 2021 at $90 million, which results in a projected, but
unaudited excess surplus for FY2021 of $37,207,827;
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WHEREAS, pursuant to RSA 5-B:5(I)(c) HealthTrust is required to “return all earnings and surplus in
excess of any amounts required for administration, claims, reserves, and purchase of excess insurance to
the participating political subdivisions”;
WHEREAS, the amount of excess surplus that must be so returned is to be based on the year-end audited
financial statements;
WHEREAS, HealthTrust’s FY2021 audited financial statements will not receive final approval until
October 5, 2021 and once approved, the audited financial statements may indicate an amount of excess
surplus for FY2021 that differs from the amount of excess surplus projected at this time;
WHEREAS, HealthTrust’s Member political subdivisions are experiencing significant financial pressures
due to the ongoing impacts of COVID-19;
WHEREAS, many of HealthTrust’s Member political subdivisions will only be able to maximize the
positive impact of HealthTrust’s distribution of FY2021 excess surplus if they are able to account for such
funds by September 1, 2021 in time for their annual filing with the Department of Revenue Administration
(DRA);
WHEREAS, HealthTrust intends to inform Members of the expected FY2021 return of surplus prior to the
availability of HealthTrust’s FY2021 audited financial statements and in time for its Member political
subdivisions to include the expected FY2021 return of surplus in their September 1, 2021 filing with the
DRA; and
WHEREAS, HealthTrust will determine the exact amount of the FY2021 distribution of excess surplus
after it receives and approves its FY2021 audited financial statements which is anticipated to be on October
5, 2021:
NOW, THEREFORE, on August 6, 2021, the Board of Directors of HealthTrust, Inc. (the “Board”) hereby
adopts the following resolutions:
I.

RESOLVED, the Board, hereby declares that it expects the amount of FY2021 surplus it will
distribute to Members pursuant to Section 5.1 and 5.2 of the Bylaws after it receives and approves the
audited financial statements on October 5, 2021 to be approximately $37,207,827 which it expects to
distribute amongst its Members who participated in HealthTrust’s medical, dental and/or short-term
disability coverage lines during FY2021 in proportion to each Members’ respective contributions for
such coverages; and

II. FURTHER RESOLVED, that prior to August 15, 2021, HealthTrust staff shall notify each Member of
the amount of FY2021 surplus it is expected to receive as part the expected return of surplus together
with a statement that the final amount of FY2021 surplus to distributed will be determined after the
audited financial statements are accepted by the Board on October 5, 2021, that the final amount of
FY2021 surplus to be distributed is subject to final audit adjustment and may be more or less than the
amount expected.

MOTION by Adam Steel, seconded by Michelle Clark, to adopt the resolution regarding the expected
FY2021 distribution of surplus.
MOTION passed unanimously.
Core System Update
Cathy Ann Stacey invited Jason Kalgren to present an update on the Core System. Mr. Kalgren reiterated
that HealthTrust chose the right platform, Salesforce, for its new core system. He shared a timeline of
dates and events from April 2020 through, present noting the problems and obstacles associated with the
implementation vendor that have put the project behind schedule. The timeline for Phase 1 of the project
is now the fall of 2021. The new projected go live date for Phase 2, if HealthTrust continues with the
implementation vendor, is the Fall of 2022. Instead, the HealthTrust Reporting & Data team will take on
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the responsibility for the development of Phase 2 and Phase 3. The implementation vendor will complete
Phase 1, but then terminate the agreement with respect to any further work. As a result of the way the
contract was drafted, HealthTrust will only have to pay the implementation vendor for the Phase 1 work.
HealthTrust estimates that the cost for HealthTrust to develop Phases 2 and 3 internally will result in
significant cost savings to the organization and Phase 2 will be completed in March of 2022, much sooner
than would be the case with the implementation vendor. Discussion ensued. The Board thanked staff for
their work on the project and warned against burn-out of staff.
5th Amendment to the HealthTrust/NHMA Defined Benefit Pension Plan
Daniel Rossner, shared that the Retirement Committee met on July 9, 2021 and one of the topics discussed
was a proposed amendment to the HealthTrust/NHMA Pension Plan. The intent of the amendment is to
implement a change of the Plan trustees from the current individual trustees to Vanguard as a corporate
trustee. The transition to Vanguard Institutional Advisory Services and Vanguard Fiduciary Trust Company
as the Plan’s investment advisors, was previously approved by the Retirement Committee on March 23,
2021. Mr. Rossner stated that as the HealthTrust Finance & Personnel Committee Chair representative on
the HealthTrust/NHMA Retirement Committee, he fully supports approval of this proposed 5th amendment
to the Defined Benefit Pension Plan.
MOTION by Daniel Rossner, seconded by Adam Steel, to approve the proposed 5th Amendment to the
HealthTrust/NHMA Defined Benefit Pension Plan.
MOTION passed unanimously.
Cathy Ann Stacey recessed the meeting at 9:52 a.m.
Chair Stacey reconvened the meeting at 10:29 a.m.
Other Business
Chair Stacey asked if there was any other business to discuss.
Daniel Rossner, Chair of the Finance & Personnel Committee, reminded the Board that at its meeting of
March 16, 2021, when the Board revisited the Guaranteed Maximum Rate (GMR) to determine if the rate
for the July medical renewal can be lowered below the GMR and set the final rate for that renewal, the
Finance & Personnel Committee reported how it decided that the 2 public hearings on rates conducted in
the autumn, including for the July renewal, sufficed to meet the requirements of RSA 5-B and that the
Committee instructed staff to bring the proposed revisit rate to the Board for approval without holding
two additional public hearings in the spring. He further reminded the Board that at that Board meeting
one Board member requested that the Board review the elimination of the spring rate hearings and it was
suggested that this issue be a topic for discussion at the Board retreat in August.
Mr. Rossner then reviewed the reasons for the Finance & Personnel Committee’s decision. Discussion
ensued.
Chair Stacey asked if any Board members wanted to reinstate the second set of public rate hearings in the
spring when the Board considers lowering the GMR. No board members indicated a desire to do so.
Chair Stacey asked if there was any other business to consider. No other business was raised.
Cathy Ann Stacey thanked staff and asked for a motion to go into non-public session to discuss the
performance evaluation of the Executive Director.
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MOTION by Adam Steel, seconded by Sarah Trahan, to enter non-public session relative to RSA 91-A:3,
II (a) the dismissal, promotion, or compensation of any public employee.
Roll Call Vote
Beaudin, K. Jeanne
Clark, Michelle
Dean, Russell

Y
Y
Y

Dunn, Scott
Y
Hilchey, Susan Y
Rossner, Daniel Y

Stacey, Cathy Ann
Steel, Adam
Trahan, Sarah

Y
Y
Y

MOTION passed unanimously at 10:42 a.m.
Board members remained in the room for the discussion. All other staff left the meeting.

~NON-PUBLIC SESSION~
The Board members discussed the annual review of the Executive Director. No action was taken.
MOTION by Russ Dean, seconded by Adam Steel, to exit non-public session.
Roll Call Vote
Beaudin, K. Jeanne
Clark, Michelle
Dean, Russell

Y
Y
Y

Dunn, Scott
Y
Hilchey, Susan Y
Rossner, Daniel Y

Stacey, Cathy Ann
Steel, Adam
Trahan, Sarah

Y
Y
Y

MOTION passed unanimously at 11:05 a.m. and the Board exited non-public session.

The chair, without objection, adjourned the meeting at 11:06 a.m.
Respectfully submitted,
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