HEALTHTRUST, INC.
FINANCE & PERSONNEL COMMITTEE
Minutes of January 28, 2021
COMMITTEE MEMBERS PRESENT & PARTICIPATING:
Rossner, Daniel, Bus Admin, SAU #48, Chair
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty
Beaudin, K. Jeanne, Town Admin, Belmont
Steel, Adam, Superintendent, SAU #39
Hilchey, Susan, Director of HR, SAU #25
STAFF PRESENT & PARTICIPATING:
DeRoche, Scott, Member & Enrollee Svcs Mgr
Frydman, David, General Counsel
Olson, Barbara, Executive Assistant

Parker, Wendy, Executive Director
Tsiopras, George, Chief Financial Officer

The Chair of the Finance & Personnel Committee, opened the meeting with the following statement:
I, Daniel Rossner, am hereby convening the January 28, 2021 meeting of the HealthTrust Finance &
Personnel Committee at 9:03 a.m.
As Chair of the Committee, I find that due to the State of Emergency declared by the Governor as a result
of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12 pursuant to
Executive Order 2020-04 and the Governor’s extensions of that Executive Order, this public body is
authorized to meet electronically.
Please note that there is no physical location to observe and listen concurrently to this meeting, which was
authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are:
a) Providing public access to the meeting by telephone, with additional access possibilities by video or other electronic means:
We are utilizing Zoom Webinar for this electronic meeting. All members of the Committee have the ability to
communicate concurrently during this meeting through this platform, and the public has access to
concurrently listen to, observe, and if appropriate, participate in this meeting by access through the following:
phone: 1-301-715-8592 or accessing Zoom webinar ID# 968 5434 8033 and using passcode: 834301. You
may also register and receive a link to the meeting by emailing healthtrust-ed@healthtrustnh.org.
b) Providing public notice of the necessary information for accessing the meeting:
We previously gave notice to the public of the necessary information for accessing this meeting by
registering for the meeting and obtaining the information on how to access the meeting using Zoom
Webinar or telephonically. Notice of the meeting and instructions on how to register for and thereby
access the meeting have also been provided on the HealthTrust website at www.healthtrustnh.org
and clicking the “meeting notices” link on the bottom of the page.
c) Providing a mechanism for the public to alert the public body during the meeting if there are problems with access:
If anyone encounters technical difficulties, please contact Jennifer Thompson at 603-230-3307 or via
email at: jthompson@healthtrustnh.org.
d) Adjourning the meeting if the public is unable to access the meeting:
In the event the public is unable to access the meeting, the meeting will be adjourned and rescheduled.

Please note: All votes taken during this meeting shall be done by roll call vote.
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Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also
state whether there is anyone in the room with you during this meeting and who that person is (son, daughter,
spouse, etc.), which is required under the Right-to-Know law.
Roll Call Attendance
Name
Beaudin, K. Jeanne
Hilchey, Susan
Rossner, Daniel

Present

Anyone in the
Room with You
N
N
N

Y
Y
Y

Name

Present

Stacey, Cathy Ann
Steel, Adam

Y
Y

Anyone in the
Room with You
N
N

All those who attended the meeting did so electronically and were able to simultaneously hear each other and
speak to each other during the meeting.
Minutes of November 19, 2020 Finance & Personnel Committee Meeting (Public & Non-public)
MOTION by Cathy Ann Stacey, seconded by K. Jeanne Beaudin, to accept the minutes of the November
19, 2020 HealthTrust, Inc. Finance & Personnel Committee meeting both public and non-public sessions.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y

MOTION passed unanimously.
FY2022 Proposed Budget Request
Daniel Rossner invited George Tsiopras to present on the HealthTrust FY2022 proposed budget request.
Mr. Tsiopras reviewed the budget, in detail. Chair Rossner thanked staff for putting together such a
comprehensive review and budget for the Committee’s consideration. Significant discussion ensued.
Questions were raised about the efficacy of conducting another Pay and Classification (P&C) Study and how
much was budgeted for same. Staff responded that the FY2022 proposed budget contains $35K for the P&C
Study. They elaborated that it was a Board practice to conduct such a study every 5 years and that the last
one was completed in 2016. A question was raised about the possibility of completing the study within the
FY2021 year and budget. Further discussion ensued regarding conducting a RFP for actuarial services. It
was agreed that conducting an RFP for actuarial services would be a good thing and staff will undertake one
and budget for it in the FY2023 budget. The Committee agreed that staff should proceed with the P&C
study in FY2021 and pay for it from the FY2021 budget. It was suggested that the Board education and
professional development opportunities budget line should remain the same as in past years. Taking all these
suggestions together, the total proposed FY2022 budget as presented to the Committee, of $10,532,215
would be reduced by $35,000 to reflect the removal of the P&C study from the FY2022 budget and the
professional development line would increase by $7,675 to bring the Board education and professional
development opportunities budget in line with previous years and based on projected need.
MOTION by Adam Steel, seconded by K. Jeanne Beaudin, to recommend the full Board adopt a budget for
FY2022 in the amount of $10,504,890 which reflects the adjustments as noted above.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y

MOTION passed unanimously.
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Revisit Rate Hearing Discussion
Daniel Rossner invited staff to share information on this topic. George Tsiopras reviewed RSA 5-B which
states:
5-B:5 Standards of Organization and Operation. –
I. Each pooled risk management program shall meet the following standards of organization and operation.
Each program shall:
(g) Provide notice to all participants of and conduct 2 public hearings for the purpose of advising of potential
rate increases, the reasons for projected rate increases, and to solicit comments from members regarding the return of
surplus, at least 10 days prior to rate setting for each calendar year. (emphasis added)

Discussion ensued regarding whether there was a requirement to hold public rate hearings in the spring for
the medical revisit rating for the July renewal. The Committee noted that HealthTrust holds the two required
hearings in the fall, prior to the start of the calendar year, before it adopts the January medical rates and the
July medical Guaranteed Maximum Rates (GMR) as well as the dental and short-term disability rates for both
renewals and that in the following spring, the July medical revisit rates never increases above the previously
announced GMR but can only be decrease at that time. Committee Members expressed their support for not
holding a second set of hearings in the spring because the rates could not be increased during the spring
revisit.
The Committee then considered whether it had the authority to decide whether to hold the extra set of
hearings in the spring or whether that was a Board decision. A review of the HealthTrust bylaws indicated
that the Finance & Personnel Committee was empowered to oversee the rating procedures and as such has
the authority to make that decision without bringing it to the full Board.
Chair Rossner then asked Attorney Frydman whether it would be appropriate for the Committee to vote on
not holding the second set of public hearings on the revisit rate in the spring, if that was the will of the
Committee. Attorney Frydman indicated that the Committee could pass such a motion, but since there did
not exist a formal policy requiring the second set of hearings, such a vote was not required. Instead, the
spring rate hearings were historically undertaken based on the past votes of the Committee in which they
instructed staff to present the Committee’s recommended revisit rate at public hearings on a specific date and
then to the Board for approval on a subsequent date. If the Committee decided it did not want to hold the
second set of hearings at the spring revisit, he added, all it needed to do was pass a motion recommending
adoption of the Committee’s recommended revisit rate to the full Board for adoption without including any
requirement in the motion to hold any hearings regarding that recommended revisit rate prior to the Board
meeting.
Chair Rossner noted that he will report to the full Board at its meeting in March, the Committee’s intent to
proceed without a second set of hearings regarding the revisit rate.
Other Business
Chair Rossner asked if Committee members could meet on March 4 at 9:00 a.m. This was agreed to and the
March meeting date and time will supersede the meeting currently scheduled for February 25. Committee
members asked if staff needed a motion for authorization to move forward with conducting the P&C Study
in FY2021. Staff agreed that the request and permission granted by the Committee today is sufficient. No
other business was brought forward.
MOTION by Cathy Ann Stacey, seconded by K. Jeanne Beaudin, to adjourn the meeting.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y
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MOTION passed unanimously at 9:56 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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