CENTER AT TRIANGLE PARK, INC.
BOARD OF DIRECTORS
Minutes of January 14, 2021
BOARD OF DIRECTORS PARTICIPATING:
Dean, Russell, Town Manager, Exeter, Chair
Beaudin, K. Jeanne, Town Admin, Belmont
Dunn, Scott, Town Admin, Gilford
Fenn, James, Chief Financial Officer, SAU #60

Hilchey, Susan, Director of HR, SAU #25
Rossner, Daniel, Bus Admin, SAU #48
Sheing, Jill, HR/Payroll Coord, Strafford Cnty
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty

BOARD MEMBERS UNABLE TO PARTICIPATE:
Rapp, Brian, Lt. Claremont Fire Department
Trahan, Sarah, Teacher, Winnacunnet H. School
Steel, Adam, Superintendent, SAU #39
OTHERS PRESENT & PARTICIPATING:
DeRoche, Scott, HealthTrust MES Manager
Parker, Wendy, Secretary
Frydman, David, HealthTrust General Counsel
Tsiopras, George, HealthTrust Chief Financial Officer
Olson, Barbara, HealthTrust Executive Assistant
GUESTS PRESENT:
Bannon, Kevin, Forensic Acct, Securities Div, NHSOS
Russell Dean opened the meeting and began with the following statement:
I, Russell Dean, am hereby convening the January 14, 2021 meeting of the Center at Triangle Park, Inc.
(CTP) Board of Directors at 8:32 a.m.
As Chair of the Board, I find that due to the State of Emergency declared by the Governor as a result of the
COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12 pursuant to Executive
Order 2020-04 as extended by Executive Order 2020-25, this public body is authorized to meet
electronically.
Please note that there is no physical location to observe and listen concurrently to this meeting, which was
authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are:
a) Providing public access to the meeting by telephone, with additional access possibilities by video or other electronic means:
We are utilizing Zoom Webinar for this electronic meeting. All members of the Board have the ability to
communicate concurrently during this meeting through this platform, and the public has access to
concurrently listen to, observe, and if appropriate, participate in this meeting by access through the following:
phone: 1-301-715-8592 or accessing Zoom webinar ID# 915 3835 0010 and using passcode: 350173. You
may also register and receive a link to the meeting by emailing healthtrust-ed@healthtrustnh.org.
b) Providing public notice of the necessary information for accessing the meeting:
We previously gave notice to the public of the necessary information for accessing this meeting by
registering for the meeting and obtaining the information on how to access the meeting using Zoom
Webinar or telephonically. Notice of the meeting and instructions on how to register for and thereby
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access the meeting have also been provided on the HealthTrust website at www.healthtrustnh.org
and clicking the “meeting notices” link on the bottom of the page.
c) Providing a mechanism for the public to alert the public body during the meeting if there are problems with access:
If anyone encounters technical difficulties, please contact Darlene Simmons at 603-230-3327 or via
email at: dsimmons@healthtrustnh.org.
d) Adjourning the meeting if the public is unable to access the meeting:
In the event the public is unable to access the meeting, the meeting will be adjourned and rescheduled.
Please note that all votes that are taken during this meeting shall be done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also
state whether there is anyone in the room with you during this meeting and who that person is (son, daughter,
spouse, etc.), which is required under the Right-to-Know law.
Roll Call Attendance
Name

Present

Beaudin, K. Jeanne
Dean, Russell
Dunn, Scott
Fenn, James

Y
Y
Y
Y

Anyone in
the Room
No
No

No
No

Name

Present

Hilchey, Susan
Rossner, Daniel
Sheing, Jill
Stacey, Cathy Ann

Y
Y
Y
Y

Anyone in
the Room
No
No
No
No

All those who attended the meeting did so electronically.
Minutes of the June 4, 2020 CTP Board of Directors Meeting
Russell Dean asked if Board members had reviewed the minutes.
MOTION by Cathy Ann Stacey, seconded by James Fenn, to accept the minutes of the June 4, 2020 Center
at Triangle Park, Inc. (CTP) Board of Directors meeting.
Roll Call Vote
Beaudin, K. Jeanne
Dean, Russell

Y
Y

Dunn, Scott
Fenn, James

Ab Hilchey, Susan
Y Rossner, Daniel

Y
Y

Sheing, Jill
Stacey, Cathy Ann

Y
Y

MOTION carried 7:1 (one abstention)
FY2020 Year-End Financials
Russell Dean invited George Tsiopras to take up the next four (4) agenda items. He started with a detailed
review of the FY2020 year-end financials. Mr. Tsiopras offered to answer any questions. None were raised.
FY2021 Year-to-Date Financials Through November 30, 2020
Mr. Tsiopras reviewed the FY2021 year-to-date financials through November 30, 2020, in detail. He offered
to answer any questions. Board members wanted to know if CTP is audited each year. George Tsiopras
answered that, yes, they are.
MOTION by Daniel Rossner, seconded by K. Jeanne Beaudin, to accept the FY2020 Year-End financials
and the FY2021 Year-to-Date financials through November 30, 2020, as presented, with gratitude.
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Roll Call Vote
Beaudin, K. Jeanne
Dean, Russell

Y
Y

Dunn, Scott
Fenn, James

Y
Y

Hilchey, Susan
Rossner, Daniel

Y
Y

Sheing, Jill
Stacey, Cathy Ann

Y
Y

MOTION passed unanimously.
FY2020 Surplus Distribution Recommendation
George Tsiopras reviewed the memo that was sent to the Board regarding the amount of the FY2020 surplus.
The total amount is $43,415 which is primarily the result of surpluses in support services, building and
grounds maintenance, utilities, and taxes. Mr. Tsiopras touched on options available if the Board were to
consider amending the CTP Reserve Policy.
CTP Reserve Policy
George Tsiopras pointed to the attached materials regarding the current CTP Reserve Policy and a version
with proposed changes suggesting that CTP hold 10% of total projected current year rental revenues as a
vacancy reserve. The proposed changes are due to the fact that we have been unable to rent our largest
tenant space and based on conversations with our realtor who has indicated that there is a significant amount
of office space available for rent in Concord. Discussion ensued. Many Board members were not in favor of
the proposed change. Further discussion ensued. Russell Dean asked for a motion to table the discussion.
No one proposed the motion.
MOTION by Daniel Rossner, seconded by Susan Hilchey, to reject the proposed changes to the CTP
Reserve Policy as outlined in the meeting materials.
Roll Call Vote
Beaudin, K. Jeanne
Dean, Russell

N
N

Dunn, Scott
Fenn, James

N
N

Hilchey, Susan
Rossner, Daniel

Y
Y

Sheing, Jill
Stacey, Cathy Ann

Y
N

MOTION failed 3:5.
Discussion ensued. It was suggested that Mr. Tsiopras do further research on what would be an appropriate
reserve and also the impact if CTP’s Reserve Policy targeted an operating reserve balance equal to six (6)
months of its operating budget, as well as six (6) months of utility and insurance costs. (Currently the Policy calls
for CTP to target an operating reserve balance equal to four (4) months of its operating budget, plus an amount equal to three (3)
months of utility and insurance costs.) Mr. Tsiopras will calculate those figures and report out at the next CTP
meeting for the Board’s consideration when deliberating the CTP Reserve Policy.
MOTION by Cathy Ann Stacey, seconded by James Fenn, to table the discussion on changes to the CTP
Reserve Policy.
Roll Call Vote
Beaudin, K. Jeanne
Dean, Russell

Y
Y

Dunn, Scott
Fenn, James

Y
Y

Hilchey, Susan
Rossner, Daniel

Y
Y

Sheing, Jill
Stacey, Cathy Ann

Y
Y

MOTION passed unanimously.
Building Maintenance Update
George Tsiopras shared an update on the building maintenance. He mentioned the parking lot was sealed
and striped this summer and that two HVAC units are in the process of being replaced. Upcoming projects
include a water heater replacement, exterior siding repairs, and continued interior painting. Additionally, Mr.
Tsiopras gave an update on air quality initiatives, as recommended by the consultants who performed the air
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quality review. To date, there have been adjustments to the thermostats and ventilation timers to allow for
more fresh air in the building, (starting just before employees arrive and staying on until just after they leave).
Also several bathroom vents were repaired to ensure the air is moving properly. Scott Dunn asked who
oversees these projects, CTP or HealthTrust. Mr. Tsiopras responded that there is a HealthTrust staff
maintenance supervisor who oversees the projects and his time is allocated to CTP for said projects.
Discussion ensued about how decisions are made when considering high cost CTP projects. Decisions and
responsibilities regarding CTP between Board meetings rests with the Board Chair who has designated dayto-day decisions to the Secretary of CTP. Anything of significant cost not included in the budget is discussed
with the Chair of CTP before the work is undertaken and if the Chair decides it needs review and discussion
by the full Board, he indicates so.
Rental Space at CTP
George Tsiopras shared an update that the realtor has had very little luck in finding prospective tenants.
Board members asked what the CTP rental space is listed for based on price per square foot. Mr. Tsiopras
stated that the current listing is $18.50 per square foot and the realtor has suggested that the price be reduced
to $16.50 per square foot to attract renters. Discussion ensued. The Board authorized staff to reduce the per
square foot price to $16.50.
Pembroke Road Property Listing
George Tsiopras shared an update that there has been no activity on the sale of the property and noted that
the broker indicated there is virtually no demand for land in Concord on which to build commercial or office
space. He also stated that there is a large ravine at the entrance to the property that would need to be filled
in, in order for any tenant to have access to the property. The cost to fill in the ravine has been quoted at
about $40,000. Discussion ensued. Board members weighed the pros and cons of keeping the listing active
or removing it.
Rent Relief Request Discussion
Wendy Parker updated the Board that one of the tenants – at the request of their Board – has asked for rent
relief due to the fact that meeting rooms may not be used at this time. Discussion ensued. The Board agreed
that it would be a slippery slope to reduce rent for one tenant and not offer the same to all other tenants in
the building. They asked Ms. Parker, Secretary for CTP, to work with staff to consider what alternatives may
be available to address some type of rent relief for all tenants and bring back suggestions to the next CTP
meeting.
Other Business
Chair Dean asked if there was other business to discuss. David Frydman asked for clarification regarding the
Pembroke Road property listing. Board members agreed that the property could remain as an active listing
but that no money can be expended on the part of CTP toward advertising or any other avenues used to
promote the property.
MOTION by Daniel Rossner, seconded by James Fenn, to adjourn the meeting.
Roll Call Vote
Beaudin, K. Jeanne
Dean, Russell

Y
Y

Dunn, Scott
Fenn, James

Y
Y

Hilchey, Susan
Rossner, Daniel

Y
Y

Sheing, Jill
Stacey, Cathy Ann

Y
Y

MOTION passed unanimously at 9:25 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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