HEALTHTRUST, INC.
STRATEGIC PLANNING COMMITTEE
Minutes of May 20, 2020
COMMITTEE MEMBERS PRESENT & PARTICIPATING VIA PHONE:
Steel, Adam, Superintendent, SAU #39, Chair
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty
Fenn, James, CFO, SAU #60
Trahan, Sarah, Teacher, Winnacunnet H. School
Hilchey, Susan, Director of HR, SAU #25
STAFF PRESENT & PARTICIPATING VIA PHONE:
DeRoche, Scott, Member & Enrollee Svcs Mgr
Simmons, Darlene, Engagement & Benefits Manager
Frydman, David, General Counsel
Thompson, Jennifer, Risk & Control Officer
Olson, Barbara, Executive Assistant
Tsiopras, George, Chief Financial Officer
Parker, Wendy, Executive Director
Weden, Scott, Wellness Manager
Chair Adam Steel opened the meeting at 11:20 a.m. He invited Wendy Parker to read the required
information as he was driving at the time.
I, Wendy Lee Parker, on behalf of Adam Steel, am hereby convening the May 20, 2020 meeting of the
HealthTrust Strategic Planning Committee at 11:20 a.m.
Adam Steel, as Chair of the Committee, finds that due to the State of Emergency declared by the Governor
as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
On May 13, 2020, public notice of this meeting was posted on the organization’s website and on the front
door to HealthTrust’s offices. As provided in that public notice, the public may observe and listen
contemporaneously to this meeting at 25 Triangle Park Drive, Concord, NH.
In order to comply with Executive Order #16, prohibiting scheduled gatherings of ten or more, if more
than nine individuals attend the meeting at the noticed location, separate conference rooms will be made
available for gatherings of no more than nine individuals and the public may observe and listen
contemporaneously in each such conference room.
In the event the public is unable to access the meeting at the noticed location, the meeting will be adjourned
and rescheduled.
Please note that all votes taken during this meeting shall be done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also
state whether there is anyone in the room with you during this meeting and who that person is (son, daughter,
spouse, etc.), which is required under the Right-to-Know law.
Roll Call Vote
Name

Present

Anyone in the
Room with You

Fenn, James

Y

N

Hilchey, Susan
Stacey, Cathy Ann

Y
Y

N
N

Name

Present

Anyone in the
Room with You

Steel, Adam

Y

Trahan, Sarah

Y

In the car. 2 family
members
N
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All those who attended the meeting did so electronically with the exception of Ms. Parker and Mr. Tsiopras
who were present at the noticed location of the meeting. Committee members and all other attendees were
able to simultaneously hear each other and speak to each other during the meeting; and were audible at the
meeting's noticed location.
Minutes of December 12, 2019 and March 3, 2020 Strategic Planning Committee Meetings
MOTION by Cathy Ann Stacey, seconded by Sarah Trahan, to accept the minutes of the December 12, 2019
and March 3, 2020 HealthTrust, Inc. Strategic Planning Committee meetings.
Roll Call Vote
Fenn, James
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
Update on Renewals
Darlene Simmons gave an update on July coverage renewals including the five new Member Groups that
have been added and the few that have moved to other coverage providers. She also outlined how staff has
effectively supported the renewal process during the Coronavirus emergency through virtual presentations
and voice narrated Power Points as well as distribution of electronic documents for Member Groups, their
Benefits Administrators, and new hires. Everything that was created replaced the paper packets that were
used in the past and it is expected that the electronic format will be used on a go-forward basis. Ms.
Simmons noted that this transition has been a team effort on the part of many HealthTrust staff. Committee
members expressed that they found this new format to be fantastic! The organization has also transitioned to
only providing electronic invoices for all groups. There will be no more hard copies invoices sent out, except
to retirees. Wendy Parker praised all the work done by staff to accomplish these changes, noting that it’s
been a major feat! Ms. Simmons further stated that all forms are being turned into fillable forms which are
ADA compliant. Susan Hilchey specifically thanked staff and noted that all of the materials have been hugely
helpful for her SAU.
Slice of Life Program and Onlife Contract Recommendation
Wendy Parker gave a brief overview of the status of the contractual relationship with Onlife Health,
HealthTrust’s wellness program vendor as well as the current design of HealthTrust’s Slice of Life, wellness
program. She noted that the current agreement with Onlife began in January of 2018, after a full RFP process,
and is set to expire at calendar year end. She stated that staff anticipate going out with a new RFP in the fall
of 2021 after the core system transition is completed and we will be able to better assess what the RFP will
seek, depending upon features that can be incorporated into the new core system. As a result, staff
recommends extending the existing contractual relationship with Onlife for calendar years 2021 and 2022.
Based on the favorable renewal staff has been able to negotiate with Onlife, adding two additional team
challenges during each of the calendar years, and projected participation rates, the overall cost of the program
is anticipated to increase by 2.9% for CY2021 and 2.5% for CY2022.
MOTION by Cathy Ann Stacey, seconded by James Fenn, to recommend the full board extend the contract
with Onlife through December 31, 2022 with program components remaining consistent with the current
program design as outlined in the staff memo.
Discussion ensued.
Roll Call Vote
Fenn, James
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y
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MOTION passed unanimously.
SmartShopper Contract Recommendation
Wendy Parker gave a brief overview of the status of the contractual relationship regarding the Smartshopper
Program as outlined in the staff memo. Staff have been able to negotiate a two year contract extension
without any increase in pricing beginning on January 1, 2021 and ending on December 31, 2022. Staff has
been assured that Anthem will continue to work with SmartShopper through December 31, 2022.
MOTION by Cathy Ann Stacey, seconded by Susan Hilchey, to recommend the full board extend the
contract with SmartShopper (now named Sapphire Digital) for a two year period beginning January 1, 2021
through December 31, 2022.
Roll Call Vote
Fenn, James
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
Benefit Strategies Contract Recommendation
Wendy Parker reviewed the memo that was sent to the committee. She explained that the hybrid
administrative model with Benefit Strategies for FSA and HRA administration has had its ups and downs, but
staff feel HealthTrust is in a good place regarding administration of those programs and recommend
continuation of the model. Staff has been able negotiate a flat renewal for an additional three year period
ending on December 31, 2023 for January renewals and June 30, 2024 for July renewals.
MOTION by James Fenn, seconded by Sarah Trahan, to recommend the full board authorize the executive
director to finalize the negotiation of and execute the agreement for a three year renewal of the contract with
Benefit Strategies for FSA and HRA administration ending on December 31, 2023 for January renewals and
June 30, 2024 for July renewals.
Roll Call Vote
Fenn, James
Hilchey, Susan

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
Delta Dental Update
A Delta Dental update was provided during the Finance & Personnel Committee meeting immediately prior
to this meeting and all of the Strategic Planning Committee members were in attendance. As such, there was
nothing further to add on this topic.
Retreat Planning Discussion
Chair Adam Steel expressed his desire to see the plans for the retreat in August move forward. Discussion
ensued. Concerns were raised about COVID-19. All committee members agreed that the board retreat each
year is very valuable to them and their work on the board and would like to figure out a safe way to facilitate
some kind of retreat this year. Wendy Parker noted that it would probably be difficult to get presenters to
attend. The committee members discussed multiple options, including:
 Move the retreat forward as planned
 Have a virtual retreat instead
 Cancel the retreat
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Delay the retreat
A combination of an in-person at the location and others participating via video, based on their
availability and personal comfort level (a hybrid model).
Splitting the retreat into two; part of it this summer and presenters in the fall.

Adam Steel asked everyone to keep the original dates available in their calendars and for Wendy Parker to poll
board members to see who would be willing to attend in-person and who would prefer to attend virtually.
Ms. Parker will get feedback from the board and report out to the Committee at the meeting on June 11.
Summit Planning Discussion
Wendy Parker shared staff’s thoughts about hosting the Summit which was scheduled for December. Staff
recommends cancelling the Summit. However, as this year’s Summit was also to include the HealthTrust
Annual Meeting and board elections, the organization would need to find an alternative to host the Annual
Meeting and the board elections, such as hosting it at HealthTrust. She suggested keeping the keynote
speaker and consider having him present virtually at the annual meeting. The committee concurred with
cancelling the Summit for this year.
Other Business
Wendy Parker presented a core system update. She outlined the number of hours staff is working with
Silverline each week. The core system transition is currently in the discovery process and Silverline has been
very good to work with on the project.
Ms. Parker also gave an update on the Anthem’s coverage for the treatment of COVID-19 without any cost
sharing. She anticipates that Anthem will extend this cost sharing waiver (for its fully insured book of
business) past the current end-date of June 30, 2020 through the end of the calendar year. As a self-insured
risk pool, HealthTrust will need to decide whether to follow suit should this be extended. Wendy Parker is
hopeful to get further guidance from Anthem and will bring this issue forward at the Board meeting on June
4, 2020. A committee member asked whether antibody testing is included in that coverage, and staff
responded that it is.
Chair Adam Steel adjourned the Strategic Planning Committee meeting at 12:09 p.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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