HEALTHTRUST, INC.
FINANCE & PERSONNEL COMMITTEE
Minutes of May 20, 2020
FINANCE & PERSONNEL COMMITTEE MEMBERS PRESENT:
Rossner, Daniel, Bus Admin, SAU #48, Chair
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty
Beaudin, K. Jeanne, Town Admin, Belmont
Steel, Adam, Superintendent, SAU #39
Hilchey, Susan, Director of HR, SAU #25
OTHER BOARD MEMBERS PRESENT:
Fenn, James, CFO, SAU #60
STAFF PRESENT:
DeRoche, Scott, Member & Enrollee Services Mgr
Fox, Kathleen, Controller
Frydman, David, General Counsel
Olson, Barbara, Executive Assistant
CONSULTANTS PRESENT:
Auger, Christian, New England Asset Mgmt
Smereck, Daniel, Strategic Asset Alliance

Trahan, Sarah, Teacher, Winnacunnet High School
Parker, Wendy, Executive Director
Thompson, Jennifer, Risk & Control Officer
Tsiopras, George, Chief Financial Officer

Wiezalis, Matthew, New England Asset Mgmt

Daniel Rossner, Chair of the Finance & Personnel Committee, opened the meeting. He began with the
following statement:
I, Daniel Rossner, am hereby convening the May 20, 2020 meeting of the HealthTrust Finance & Personnel
Committee at 9:01 a.m.
As Chair of the Committee, I find that due to the State of Emergency declared by the Governor as a result
of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12 pursuant to
Executive Order 2020-04, this public body is authorized to meet electronically.
On May 13, 2020, public notice of this meeting was posted on the organization’s website and on the front
door to HealthTrust’s offices. As provided in that public notice, the public may observe and listen
contemporaneously to this meeting at 25 Triangle Park Drive, Concord, NH.
In order to comply with Executive Order #16, prohibiting scheduled gatherings of ten or more, if more
than nine individuals attend the meeting at the noticed location, separate conference rooms will be made
available for gatherings of no more than nine individuals and the public may observe and listen
contemporaneously in each such conference room.
In the event the public is unable to access the meeting at the noticed location, the meeting will be adjourned
and rescheduled.
Please note that all votes taken during this meeting shall be done by roll call vote.
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Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also
state whether there is anyone in the room with you during this meeting and who that person is (son, daughter,
spouse, etc.), which is required under the Right-to- Know law.
Roll Call Attendance
Name

Present

Anyone in the
Room with You

Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

N
N

Rossner, Daniel

Y

N

Name
Stacey, Cathy Ann
Steel, Adam

Present

Anyone in the
Room with You

Y
Y

N
In the car. 2 family
members

All those who attended the meeting did so electronically with the exception of Ms. Parker and Mr. Tsiopras
who were present at the noticed location of the meeting. Committee members and all other attendees were
able to simultaneously hear each other and speak to each other during the meeting; and were audible at the
meeting's noticed location.
Minutes of March 3, 2020 Finance & Personnel Committee Meeting
MOTION by K. Jeanne Beaudin, seconded by Susan Hilchey, to accept the minutes of the March 3, 2020
HealthTrust, Inc. Finance & Personnel Committee meeting.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y

MOTION passed unanimously.
Financials
George Tsiopras gave an overview of HealthTrust’s current financial position. Discussion ensued. Chair
Rossner suggested the Committee further discuss the financial results presented as well as those projected
through fiscal year end at the end of the meeting, under Other Business. The Committee members
concurred.
Investment Portfolio Presentation
Chair Rossner invited Mr. Auger and Mr. Wiezalis, HealthTrust’s Investment Managers from New England
Asset Management, to present on the quarterly investment status. They started by presenting an overview of
the economic and capital markets and then proceeded to review the activity and performance of
HealthTrust’s fixed asset investment portfolio through March 31, 2020. They concluded their presentation
with a compliance discussion regarding the concentration of various investments currently in the portfolio as
compared to the allocations allowed per sector pursuant to the Investment Policy.
James Fenn joined the meeting at 9:15 a.m.
The Investment Managers explained that the portfolio has performed well in the current environment.
Discussion ensued. Questions were raised about whether any investments were on the watch list. George
Tsiopras noted Occidental Petroleum and informed the Committee that Daniel Smereck, HealthTrust’s
Investment Advisor, would be addressing that issue in his report and presentation.
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Chair Rossner invited Daniel Smereck to present his report to the Committee. He gave an overview of the
HealthTrust portfolio through March 31, 2020 and provided after quarter performance results through May 8,
2020. He noted that the Occidental Petroleum, (OXY) was on the watch list and not in compliance with the
investment policy as it had been downgraded to a BB rating during the COVID-19 crisis. Mr. Smereck
explained that the investment in OXY was stress tested against sustained low, per barrel prices of oil resulting
in favorable projections regarding their future viability. As a result, both the Investment Managers and the
Investment Advisor recommended HealthTrust hold the position, especially given the fact that the price of
oil per barrel had already rebounded nicely since the downgrade. Mr. Smereck suggested that HealthTrust
consider a waiver to the investment policy for a 6 month period to allow for its holding in OXY to come
back into compliance. Committee members agreed that this would be a sensible move at this time.
Cathy Ann Stacey left the meeting at 10:00 a.m.
MOTION by K. Jeanne Beaudin, seconded by Susan Hilchey, to recommend that the board of directors
authorize a waiver of the HealthTrust Investment Policy, for a 6 month period, to permit the holding of its
Occidental Petroleum BB rated investment to allow it to rebound from its downgraded rating.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Steel, Adam

Y
Y

MOTION passed unanimously.
Daniel Smereck further noted that the HealthTrust Investment Policy has restrictions on the minimum
percentage of US Treasuries the organization must hold. He suggested that this restriction be removed from
the Policy. Chair Rossner stated that the Committee will discuss the Investment Policy and any suggested
changes to it at an upcoming meeting and he thanked Mr. Smereck for his advice and insights.
Mr. Auger, Mr. Smereck, and Mr. Wiezalis left the meeting.
Internal Audit Plan for FY2021
Jennifer Thompson gave a detailed review of the proposed FY2021 Internal Audit Plan.
Cathy Ann Stacey rejoined the meeting at 10:08 a.m.
Discussion ensued regarding the proposed audit plan. Chair Rossner asked to table the decision on the Plan
until the next meeting to permit him an opportunity to review an issue with staff. Committee members did
not object to his request. Mr. Rossner assured Ms. Thompson that his concern has nothing to do with her
work product, which he noted has been excellent, and thanked her for the work she has done as
HealthTrust’s Risk and Control Officer. Chair Rossner recommended that the Committee meet on June 4,
2020 to review an updated Plan. Staff will work on scheduling that meeting.
Internal Audit Report on Short-Term Disability
Jennifer Thompson presented an overview of her audit report on the short-term disability (STD) coverage
line. Wendy Parker asked to address several components of the STD program. Ms. Parker pointed out that
the STD program does not have a formal medical management or fraud component to the program and
Member Groups have appreciated HealthTrust’s fast pace of claims processing that permits. She explained
that about five years ago, the organization explored adding those components but it was prohibitively
expensive to do so for a relatively small STD program like HealthTrust’s. With the recent increase in STD
claims volume, particularly with respect to mental health claims, Ms. Parker suggested that HealthTrust may
HealthTrust, Inc.
Finance & Personnel Committee Meeting
May 20, 2020
Page 3 of 5

want to again consider the need for a medical management component to the STD program and she asked
the Committee for permission to explore transitioning to the marketplace, like we do for long-term disability
(LTD) and Life offerings, for a fully insured STD product that incorporates medical management. She noted
that for HealthTrust Member Groups there are pros and cons to both options. The Committee members
expressed their full support of Ms. Parker researching such options and bringing the results back to the
Committee for review and consideration. Ms. Thompson continued with her review of the STD audit report
and she thanked staff who assisted her in gathering the necessary data she needed to complete the report.
Discussion ensued.
MOTION by Cathy Ann Stacey, seconded by K. Jeanne Beaudin, to accepted the Internal Audit Report on
Short-Term Disability, with appreciation.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y

MOTION passed unanimously.
ICMA-RC Access Change Due to COVID-19
Wendy Parker gave an overview of the new options that were recently made available for qualified retirement
plans, including HealthTrust’s 457(b) Plan, by the CARES Act in response to COVID-19. These new
options which require adoption by the full board are outlined below:
The new options permitted under the CARES Act:
1) Coronavirus Related Distributions (of up to $100,000) without incurring the typical 10% early
withdrawal penalty and the ability to pay regular taxes on that withdrawal over 3 years.
2) Increase to the maximum loan available from a participant’s retirement funds from $50,000 to $100,000.
3) Delayed due dates for loan repayments through the end of 2020 and extending time to repay those
loans (no action needed by the Plan to make this available to participants).
To qualify for these new benefits a Plan participant must be:
A. Diagnosed with COVID-19,
B. Have a spouse or dependent diagnosed with COVID-19, or
C. Experience adverse financial consequences as a result of being quarantined, furloughed, or laid off;
having work reduced; or being unable to work due to lack of child care due to COVID-19.
Implementation of these changes would be at no cost to HealthTrust as HealthTrust’s 457(b) Plan is 100%
employee funded and administered by ICMA.
Discussion ensued.
MOTION by Cathy Ann Stacey, seconded by Susan Hilchey, to recommend to the full board, acceptance of
the new 457(b) options through ICMA-RC for HealthTrust staff, as outlined above.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

Y

MOTION passed unanimously.
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Other Business
Discussion on net position: Committee members and staff discussed the impact of COVID-19 on the
current and projected year-end Net Position of the organization. Staff reported that they had already begun
discussions with HealthTrust’s actuary, Milliman, regarding how delays in preventative screenings, elective
surgeries and dental work will impact the future rating period and financial position of the organization.
Sarah Trahan left the meeting at 11:00 a.m.
Discussion ensued about a return of surplus, capital investments, and the best time period for announcing
return of surplus in order to provide the best value for our members, particularly as they navigate the impact
of COVID-19. Wendy Parker noted that auto insurance companies, Delta Dental, and others are “giving
back” premiums because services and coverages have not been used during the pandemic. She detailed that
Delta Dental is offering a one month premium holiday to its fully insured and self-funded customers. She
suggested that HealthTrust prepare a communication for its members regarding our annual return of surplus
process. Committee members suggested that since the approval of the audited financials and the setting of
next year’s capital reserve target occurs in the fall which is too late for many Member Group’s budget process,
HealthTrust consider announcing, over the summer, a minimum or estimated amount of return of surplus
that will be given back to Members so they can have that information available in time for their budgeting
purposes. Discussion ensued.
Discussion on Dental Coverage: Wendy Parker asked to discuss a proposal regarding dental coverage for
FY2021 and CY2021 in response to covered person’s not being able to access non-emergency dental care
during the COVID-19 emergency. She recommended increasing the Maximum annual benefit by 50% in the
next coverage year for each dental renewal (i.e. FY2021 and CY2021) to adjust for the inability of covered
person’s to access non-emergency dental care during the height of COVID-19. She noted that this increase
would not apply to orthodontic benefits as that has a lifetime maximum, not an annual maximum. She stated
that the vast majority of covered persons do not use the full annual maximum each year and that the
anticipated impact on claims for this increase would be slightly over 1%. Discussion ensued.
MOTION by Cathy Ann Stacey, seconded by Susan Hilchey, to recommend to the full board, approval of
increasing the annual maximum dental benefit by 50% for FY2021 and CY2021.
Roll Call Vote
Beaudin, K. Jeanne
Hilchey, Susan

Y
Y

Rossner, Daniel
Stacey, Cathy Ann

Y
Y

Steel, Adam

N

MOTION carried 4:1. Adam Steel voted against the motion.
Chair Daniel Rossner asked if there was other business to discuss. Nothing additional was brought forward
and he adjourned the meeting at 11:18 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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