HealthTrust, Inc.
Board of Directors
Minutes of October 7, 2019
BOARD OF DIRECTORS PRESENT:
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty, Chair
Rossner, Daniel, Bus Admin, SAU #48, Vice Chair
Beaudin, K. Jeanne, Town Admin, Belmont
Cox, Blaine, City Manager, City of Rochester
Dean, Russell, Town Manager, Exeter

Fenn, James, Chief Financial Officer, SAU #60
Hilchey, Susan, Director of HR, SAU #25
Sheing, Jill, HR/Payroll Coord, Strafford Cnty
Trahan, Sarah, Teacher, Winnacunnet H. School

BOARD MEMBERS UNABLE TO ATTEND:
Rapp, Brian, Lt. Claremont Fire Department

Steel, Adam, Superintendent, SAU #39

STAFF PRESENT:
Fox, Kathleen, Controller
Frydman, David, General Counsel
Olson, Barbara, Executive Assistant

Parker, Wendy, Executive Director
Thompson, Jennifer, Risk & Control Officer
Tsiopras, George, Chief Financial Officer

CONSULTANTS PRESENT:
Gifford, Katy, CPA, Senior Partner
Murphy-Barron, Catherine, Actuary, Milliman

Partlow, Joshua, CPA, Johnson Lambert (Phone)

Cathy Ann Stacey opened the meeting at 9:02 a.m.
Executive Director Report
Wendy Parker shared an update on activities of the organization since the August meetings. These
included information on the number of flu clinics scheduled and completed; regional biometric screenings;
stats regarding Grand Rounds (number of registrations, number of cases opened, number of cases
completed as well staff’s visit to their site in Lewiston, ME); wellness coordinator trainings, SmartShopper
stats; status of the enhancement to the Secure Enrollee Portal and features that will be rolled out with the
enhancements; Member visits; coffee with the Board; and Core Systems Vendor presentations.
Russel Dean and James Fenn in attendance at 9:03 a.m.
Susan Hilchey and Daniel Rossner in attendance at 9:07 a.m.
Review and Approval of Minutes
Cathy Ann Stacey asked if board members had reviewed meeting minutes of the July 31, August 1 & 2
public sessions, and the August 2, 2019 non-public session, of the HealthTrust Board of Directors.
MOTION by K. Jeanne Beaudin, seconded by Blaine Cox, to approve minutes of the July 31, August 1 &
2 public session and the August 2, 2019 non-public session meetings of the HealthTrust Board of
Directors.
MOTION passed unanimously.
FY2019 Year-End and FY2020 Year-to-Date Financials
George Tsiopras reviewed the FY2019 year-end financials, in detail. He also shared an overview of the
FY2020 year-to-date financials. Discussion ensued.
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MOTION by Daniel Rossner, seconded by K. Jeanne Beaudin, to accept and approve the FY2019 yearend and FY2020 year-to-date Financials, as presented, with gratitude.
MOTION passed unanimously.
Strategic Planning Committee Report
Adam Steel, Chair of the Strategic Planning Committee was unable to attend the Board meeting so Wendy
Parker reported on the two items that were taken up by the Committee at their meeting on September 25,
2019.
Coverage for Infertility Treatment
Wendy Parker reviewed details of SB 279 regarding infertility treatment, the coverage HealthTrust
currently offers, and the impact to medical rates of adding infertility treatment which would be an increase
of .02%. She stated that the Strategic Planning Committee supports adding this coverage. Cathy Ann
Stacey asked if there were any questions. None were raised.
MOTION by Blaine Cox, seconded by James Fenn, to accept the Strategic Planning Committee’s
recommendation to implement provisions of SB 279 regarding access to fertility care, effective January 1,
2020 for January renewal groups and July 1, 2020 for July renewal groups.
MOTION carried 8-1. Cathy Ann Stacey voted against the motion.
Coverage for Emergency Room Boarding
Wendy Parker reviewed details of SB 11 regarding emergency room boarding while waiting for an inpatient
or other psychiatric admission. She stated that staff does not anticipate any additional impact on rates and
that the Strategic Planning Committee supports adding this coverage. Cathy Ann Stacy asked if Board
members had any questions. There were none.
MOTION by Daniel Rossner, seconded by Blaine Cox, to accept the Strategic Planning Committee’s
recommendation to implement provisions of SB 11 effective January 1, 2020 for both January and July
renewals.
MOTION passed unanimously.
Katy Gifford in attendance at 9:30 a.m.
HealthTrust Audit – Johnson Lambert
Daniel Rossner invited Katy Gifford, auditor with Johnson Lambert, and George Tsiopras to address the
Board. Joshua Partlow from Johnson Lambert participated via phone. Mr. Rossner stated that the
Finance & Personnel Committee reviewed the HealthTrust Audit Report as of June 30, 2019 in detail and
recommends acceptance of the report by the full board. He asked board members if they had any
questions for Johnson Lambert. He commended staff from HealthTrust and Johnson Lambert for their
work together in completing the audit. Katy Gifford stated that the audit will be finalized by the end of
the month and looks forward to getting information regarding Capital Adequacy Reserve that the board
will decide upon today. Discussion ensued.
MOTION by Daniel Rossner, seconded by Sarah Trahan, to approve the June 2019 HealthTrust Audit, as
presented, including, but not limited to, the inclusion of a Capital Adequacy Reserve to be determined by
the HealthTrust Board of Directors.
The board thanked Ms. Gifford, Mr. Partlow and staff.
MOTION passed unanimously.
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Milliman Report on Capital Adequacy Reserve as of June 30, 2019
Finance & Personnel Committee Chair, Daniel Rossner recognized Catherine Murphy-Barron who is an
actuary with Milliman. Ms. Murphy-Barron reviewed the Milliman Recommended Capital Adequacy
Reserve Report dated June 30, 2019. It is her opinion that as of June 30, 2019, HealthTrust, Inc. should
target a required capital adequacy reserve of between $85 million and $130 million. Ms. Murphy-Barron
offered to answer any questions. Discussion ensued. Mr. Rossner stated that the Finance & Personnel
Committee supports acceptance of the Milliman Report.
MOTION by Daniel Rossner, seconded by K. Jeanne Beaudin, to accept the Milliman Report on
Recommended Capital Adequacy Reserve for HealthTrust, Inc. as of June 30, 2019 of between $85 and
$130 million, and that HealthTrust set a capital adequacy reserve at $85 million.
MOTION passed unanimously.
Public Hearing on Rates
Wendy Parker reported on the two public hearings that were held on September 26. There were six
individuals in attendance at the Lincoln session and twelve members who attended the session in Concord.
This year staff held the Concord session at 3:00 p.m. and there was greater attendance as a result.
Discussions ensued at both hearings and members asked pertinent questions.
Proposed 2020 Rates
Daniel Rossner, Chair of the Finance & Personnel Committee reviewed the memo that the Committee
sent to the board regarding rate recommendations for the January 2020 Medical renewal; July 2020
Medical renewal GMR; CY2020 and FY2021 Dental rates; and CY2020 Short-Term Disability rates. He
noted that since the board voted to add coverage for fertility care, an additional 0.2% would need to be
added to the January 2020 medical renewal and July 2020 GMR rates. He stated that the Finance and
Personnel Committee discussed the rates at length with Catherine Murphy-Barron, at the committee’s
meeting on September 25, 2019.
MOTION by Daniel Rossner, seconded by K. Jeanne Beaudin to adopt an overall rate increase of 7.1%
for the January 2020 Medical renewal; a GMR overall rate increase of 5.2% for the FY2021 July Medical
renewal; an overall rate increase of 3.9% for the CY2020 and FY2021 dental rates; and an overall rate
increase of 8.5% for the CY2020 and FY2021 Short-Term Disability rates.
MOTION passed unanimously.
Catherine Murphy-Barron left the meeting at 9:40 a.m.
Life and Long-Term Disability
At the request of Daniel Rossner, Wendy Parker reviewed the Finance & Personnel Committee memo that
was sent to the Board regarding the cost savings that could be achieved by renewing early with National
Insurance Services/Madison National (NIS) for LTD and life coverages. The Committee recommends
the following rate adjustments that would apply with an extended contract term for January renewal
groups through December 31, 2024 and July renewal groups through June 30, 2025.
A 15% decrease for all in-force Long-Term Disability (LTD) renewals effective January 1, 2020 and July 1,
2020 (excluding those Member Groups who added LTD coverage on January 1, 2019 or later). NIS will
agree to review HealthTrust’s LTD experience after two years and if the entire rating entity has a loss ratio
below 60%, NIS would implement a further 5% reduction to all in-force LTD rates for the remainder of
the contract period. It is important to note however, that if LTD enrollment decreases by 15% or more,
NIS reserves the right to reprice at that time.
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Additionally, a 15% base life rate decrease for all in-force Life renewals that have 10 or more covered lives
effective January 1, 2020 and July 1, 2020 (excluding those Member Groups who added coverage on
January 1, 2019 or later. For the standard "under 10 life" rate, NIS has agreed to lower its rate from $.21
to $.18 provided the requirement for standard HealthTrust benefit offerings apply. NIS will agree to
review HealthTrust's life experience after two years and if the entire rating entity has a loss ratio below
70%, NIS would implement a further 5% reduction to all in-force life rates for the remainder of the
contract period. It is important to note however that if Life enrollment decreases by 15% or more, NIS
reserves the right to reprice at that time.
Wendy Parker stated that HealthTrust plans to go out to bid for these coverages for the period starting at
the conclusion of the extended contract period with NIS of June 30, 2025.

MOTION by Daniel Rossner, seconded by Sarah Trahan, to accept the recommendation of the Finance
& Personnel committee regarding contract extensions and rate changes to Life and Long-Term Disability
as outlined above.
MOTION passed unanimously.
Daniel Rossner thanked \V/ endy Parker and staff for continuing to improve the organization and to
proactively seek rate reductions before the end of the current contract with NIS.

FSA and HRAAdministrative Fees
A t the request of Daniel Rossner, \V/ endy Parker reported on the memo sent to the board from the
Finance & Personnel Committee regarding FSA and HRA fees. The Finance & Personnel Committee
recommends that for CY2020 and FY2021 there be no change in the FSA & HRA administrative fee
charged by HealthTrust.

MOTION by Daniel Rossner, seconded by Blaine Cox, to adopt no change in the fee structure or other
aspects of the FSA and HRA program for CY2020 and FY2021.
MOTION passed unanimously.
Kathleen Fox, Kary Gifford, and Jennifer Thompson lift the meeting at 9:4 3 a.m.

Other Business
Cathy Ann Stacey asked if board members had other business to discuss. Sarah Trahan asked about the
status of the Cadillac tax. David Frydman shared the information he received from John Rich, attorney,
regarding the p ermissibility and process for establishing different employee contribution rates for
HealthTrust employees as compared to the employees of the other participating employer in the P ension
Plan. He also indicated that he is seeking operational advice regarding that p ossibility from Gabriel
Roeder Smith, the pension plan actuary.

MOTION by Blaine Cox, seconded by Sarah Trahan, to adj ourn the meeting.
MOTION passed unanimously at 9:47 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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