HealthTrust, Inc.
Board of Directors
Minutes of March 19, 2019
BOARD OF DIRECTORS PRESENT:
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty, Chair
Rossner, Daniel, Bus Admin, SAU #48, Vice Chair
Beaudin, K. Jeanne, Town Admin, Belmont
Cox, Blaine, City Manager, City of Rochester
Fenn, James, Business Admin, SAU #60
BOARD MEMBERS UNABLE TO ATTEND:
Dean, Russell, Town Manager, Exeter
STAFF PRESENT:
Frydman, David, General Counsel
Olson, Barbara, Executive Assistant
Parker, Wendy, Executive Director

Hilchey, Susan, HR Manager, SAU #25
Sheing, Jill, HR/Payroll Coord, Strafford Cnty
Steel, Adam, Superintendent, SAU #39
Trahan, Sarah, Teacher, Winnacunnet H. School

Rapp, Brian, Lt. Claremont Fire Department
Thompson, Jennifer, Risk & Control Officer
Tsiopras, George, Chief Financial Officer

CONSULTANTS PRESENT:
Murphy- Barron, Catherine, Actuary, Milliman
Cathy Ann Stacey opened the meeting at 9:00 a.m.
Meeting Minutes February 7, 2019
MOTION by K. Jeanne Beaudin, seconded by Sarah Trahan, to accept the minutes of the February 7,
2019 HealthTrust Board of Directors meeting.
MOTION passed unanimously.
Executive Director Report
Wendy Parker updated the Board on activities of the organization since the February 7, 2019 meeting.
These included an update on retirements, legislative activity, hiring for one position and interviews for one
vacant staff position.
January 2019 Financials
George Tsiopras reviewed the January 2019 financials, in detail. Discussion ensued. He gave an update
on the banking RFP process to date.
MOTION by Daniel Rossner, seconded by Blaine Cox, to accept and approve the January 2019
Financials, as presented, with gratitude.
MOTION passed unanimously.
Jennifer Thompson left the room for the budget discussion.
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Finance & Personnel Committee Reports
HealthTrust FY2020 Proposed Operating Budget
Daniel Rossner, Chair of the Finance & Personnel Committee, reviewed the proposed FY2020
HealthTrust operating budget. He asked if board members had any questions on the proposed budget
and stated that the Finance & Personnel Committee supports the budget as proposed.
MOTION by Adam Steel, seconded by Daniel Rossner, to accept the proposed FY2020 operating
budget of $9,701,066, as presented.
MOTION carried. Cathy Ann Stacey abstained.
Ms. Thompson rejoined the meeting.
FY2020 Revisit Medical Rates
Daniel Rossner invited Catherine Murphy-Barron to address the board. Ms. Murphy-Barron reviewed
the revisit medical renewal rating recommendation and the components that make up the proposed
rate. The indicated overall rate is an increase of 7.3% which is 1% lower than the GMR overall rate of
8.3%. She explained that of the 63 rating entities that make up the July renewal, 37 rating entities
come in below their GMR based on the revisit rating and 26 rating entities exceed the GMR, but the
rate charged to those 26 are capped at their GMR. The calculated cost to honor the GMR for those
26 rating entities totals $2.5 million. Mr. Rossner stated that the Finance & Personnel Committee
supports the recommendation of a rate increase of 7.3% for the July 2019 revisit medical renewal,
based on the actuaries’ recommendation, with an assessment of up to 1% on the 37 rating entities
whose revisit came in below their GMR in order to honor the GMR cost. Discussion ensued.
MOTION by Adam Steel, seconded by Cathy Ann Stacey, to approve the Finance & Personnel
Committee recommended 7.3% rate change for the July 2019 Medical renewal with an up to 1%
assessment.
MOTION passed unanimously.
Catherine Murphy-Barron left the meeting at 9:30 a.m.
Anthem Contract
Finance & Personnel Committee Chair Daniel Rossner invited David Frydman to review details of
both the proposed Anthem and Northeast Delta Dental Contracts. Attorney Frydman reviewed details
of the proposed contract renewal with Anthem. The proposed renewal includes a 2.2% increase in
Anthem’s administrative fee in FY2021, but no further increase in FY2022 or FY2023 (the current
administrative fee has remained flat since July 1, 2017 and will stay flat through FY2020). Wendy
Parker stated that staff will work to improve language in the agreement in a number of areas including,
but not limited to, payment innovation programs, recovery and prepayment analysis services, reporting
from Anthem and J-code (prescription payments under the medical coverage) billing. In other
respects the agreement will be substantially similar to the existing agreement. Chair Rossner stated that
the Finance & Personnel Committee supports extension of the Anthem contract for the period of July
1, 2020 – June 30, 2026 as outlined.
MOTION by K. Jeanne Beaudin, seconded by Adam Steel, approve extension of the Anthem
contract for the period of July 1, 2020 – June 30, 2026, as presented, and authorize the Executive
Director to finalize and execute that agreement.
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MOTION passed unanimously.
Northeast Delta Dental Contract
Attorney Frydman stated that staff has successfully negotiated a six-year extension with Delta Dental
that maintains the current administrative fee structure and includes no changes to the existing contract
terms. The Finance & Personnel Committee recommends approval of the Northeast Delta Dental
contract extension for the period of July 1, 2020 – June 30, 2026 as outlined above and authorizing the
Executive Director to finalize and execute that agreement. Discussion ensued. Board members
suggested that at the end of the new contract period, the organization should consider an RFP for
dental coverage services to ensure HealthTrust receives the best rate possible.
MOTION by Adam Steel, seconded by James Fenn, to approve extension of the Northeast Delta
Dental contract for the period of July 1, 2020 – June 30, 2026 as outlined, and authorize the Executive
Director to finalize and execute that agreement.
MOTION passed unanimously.
Voluntary Vision for HealthTrust Staff
Daniel Rossner stated that the Finance & Personnel Committee supports adding the Anthem Blue
View Vision Plan to HealthTrust’s benefit options available to HealthTrust employees, effective July 1,
2019. This would be a voluntary benefit and as such, no part of the premium would be paid for by
HealthTrust. Chair Rossner further suggested that the addition of a voluntary vision program should
be considered for all HealthTrust Members in the future. Wendy Parker noted that HealthTrust
adding the option to the benefits it offers to its Member groups was brought to the Strategic Planning
Committee for consideration, but that the Committee deemed other initiatives to be higher priorities
for the organization, in part because the Anthem Blue View Vision Plan can be accessed by our
Members directly from Anthem.
MOTION by Adam Steel, seconded by K. Jeanne Beaudin, to accept the proposal as outlined above
to add Anthem Blue View Vision as a voluntary vision option for HealthTrust staff, effective July 1,
2019.
MOTION passed unanimously.
Internal Auditor Report
Finance & Personnel Committee Chair, Daniel Rosser, invited Jennifer Thompson to address the
Board. He thanked Ms. Thompson for her work with the organization and stated how fortunate
HealthTrust is to have such a competent individual completing internal audits of the organization. Ms.
Thompson thanked Mr. Rossner for his comments and proceeded to review the FY2019 Q1 and Q2
continuous evaluation results, in detail. Discussion ensued.
MOTION by Daniel Rossner, seconded by Sarah Trahan, to accept the FY2019 Q1 and Q2
Continuous Evaluation Results report, as presented, with gratitude.
MOTION passed unanimously.
Strategic Planning Committee Report
Adam Steel, Chair of the Strategic Planning Committee reviewed information about the Mobile Health
App being proposed for consideration by the Board. Wendy Parker highlighted features of the App and
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the cost to make the Mobile Health App available to Members. Mr. Steel noted that the Strategic Planning
Committee and the Finance & Personnel Committees met individually regarding the possible addition of
the Mobile Health App and both committees are in support of the initiative. Discussion ensued. Staff
suggested a September 1, 2019 implementation date for the new tool with a contract through December
31, 2021 (28 months in total) . The Mobile Health Apps functionality will be implemented over an
extended period of time by adding functionality quarterly to maintain, enhance, and increase both usage
and value to participants. Discussion ensued.

MOTION by K. Jeanne Beaudin, seconded by James Fenn, to implement the Mobile Health App
beginning on September 1, 2019, as presented.
MOTION passed unanimously.
Legal Duties of a Director - Annual Review
David Frydman reviewed the legal duties of a director with the board, in detail. The board thanked
Attorney Frydman for his presentation.
Annual HIPPA Training
Jennifer Thompson, Risk and Control Officer, reviewed a board member HIPPA annual training, in detail.
The board thanked Ms. Thompson for her presentation.
Conflict of Interest Policy and Form - Annual Review
David Frydman reviewed the policy and the form and asked if Board members had any suggested
revisions. None were offered.
Board Commitment Letter - Annual Review
David Frydman reviewed the Board Commitment Letter and asked if there were any suggested revisions.
None were offered.
Other Business
Cathy Ann Stacey shared a thank you letter sent to the Board from a Member. Wendy Parker stated that,
Adam Steel, Chair of the Strategic Planning Committee notified her that the 2019 Board Retreat will be
held at the Mountain View Grand. Wendy Parker informed the Board that Kevin Bannon is close to
issuing his report fro m his examination of HealthTrust. Chair Stacey asked if board members had other
business to discuss. Nothing additional was brought forward.
MOTION by Blaine Cox, seconded by Jill Sheing, to adjourn the meeting.
MOTION passed unanimously at 10:30 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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