HEALTHTRUST, INC.
STRATEGIC PLANNING COMMITTEE MEETING
Minutes of June 12, 2017
COMMITTEE MEMBERS PRESENT:
Steel, Adam, Business Admin, SAU #39, Chair
Fenn, James, Business Admin, SAU #60
Sheing, Jill, HR/Payroll Coord, Strafford County

Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty
Trahan, Sarah, Teacher, Winnacunnet H. School

STAFF PRESENT:
Bohler, Michelle, Risk & Control Officer (Phone)
Briggs, Melisa, Benefits Assistant Manager
Frydman, David, General Counsel
Horne, Kerry, Wellness Coordinator
Law, David, Benefits & Coverage Counsel
Kokas, Peter, Infrastructure and Security Manager
Olson, Barbara, Executive Assistant

Parker, Wendy, Executive Director
Simmons, Darlene, Member/Enrollee Engagement Mgr
Swasey, Martha, Member/Enrollee Services Manager
Thompson, Jennifer, Risk & Control Officer
Tsiopras, George, Chief Financial Officer
Weden, Scott, Benefits & Wellness Manager

Adam Steel opened the meeting at 10:33 a.m. Michelle Bohler participated via phone.
Minutes of May 9, 2017
MOTION by Cathy Ann Stacey, seconded by James Fenn, to accept the minutes of the May 9, 2017
HealthTrust, Inc. Strategic Planning Committee meeting.
MOTION passed unanimously.
Adam Steel addressed the Committee and staff. He thanked staff for the tremendous amount of work that
was put into preparation for all of the agenda items being considered today. He invited Scott Weden to
address the Committee.
Wellness Plan Design for CY 2018
Mr. Weden reviewed proposed updates for the program for CY 2018. He introduced Kerry Horne who
presented details of the program, financial rewards that will be available, and steps that will be used to
encourage participation.
Peter Kokas in attendance 10:43 a.m.
Ms. Horne completed her presentation. The committee thanked her. Discussion ensued. Committee
members asked if data results could be gathered over the course of the year showing the impact of the
program. Scott Weden explained that HealthTrust receives a ROI report from Onlife annually as part of the
contract, but would see if periodic reports could be obtained.
MOTION by Cathy Ann Stacey, seconded by Sarah Trahan, to recommend acceptance of the proposed Slice
of Life Program Design for FY 2018, effective January 1, 2018, as discussed, to the full board at the June 22,
2017 meeting.
MOTION passed unanimously.
Kerry Horne left the room at 10:51 a.m.
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HRA/FSA/HSA Administration
Wendy Parker reviewed the memo and in-depth process staff followed to seek bids and select a
recommended HRA/FSA/HSA vendor. Staff recommends selecting Benefit Strategies and Ms. Parker
outlined the reasons for that recommendation. HealthTrust would like to offer HRA administration effective
January 1, 2018 for January renewals and July 1, 2018 for July renewals. The transition date of the existing
HealthTrust FSA program is still under consideration but would not be any later than December 31, 2017.
All new FSA programs effective January 1, 2018 or after would be set up directly in this new hybrid
administrative model. HealthTrust Member Groups that currently have a direct relationship with Benefit
Strategies would have the option to continue directly with Benefit Strategies or transition to the new
HealthTrust program at their next or any subsequent renewal as long as they offer medical or dental coverage
through HealthTrust. The final component of the recommendation is identifying Benefit Strategies being the
preferred vendor for any HealthTrust Member seeking HSA services when enrolling in HealthTrust’s high
deductible health plan, Lumenos. Discussion ensued.
MOTION by James Fenn, seconded by Sarah Trahan, to recommend to the full board that HealthTrust
select Benefit Strategies as the vendor of choice to develop an HRA service program for our Members
utilizing a hybrid administrative model which leverages the strengths of both organizations; and to further
recommend that HealthTrust transition its current FSA program to the same hybrid administrative model.
Wendy Parker suggested that the motion include the HSA service program as well.
Amendment to the motion by James Fenn, seconded by Sarah Trahan, to add that Benefit Strategies be
HealthTrust’s proposed HSA program as well.
Further discussion by the committee regarding payments via benny cards and whether HealthTrust could
manage this type of program in-house. Staff responded that HealthTrust is not in a position to manage the
program in-house, at this time.
MOTION passed unanimously.
Alternative Prescription Drug Benefit Option
Wendy Parker recognized Melisa Briggs for her work on this proposal. She reviewed the memo and proposal
in detail. Discussion ensued. Committee members raised concerns about the restrictive nature of certain
components of the benefit option. Chair Steel asked for a motion on the proposal. No motion was brought
forward.
Site of Service Benefit Enhancement
Wendy Parker reviewed the proposed changes as outlined in the memo, in detail.
MOTION by James Fenn, seconded by Jill Sheing, to recommend that the full board adopt the proposed
changes to Site-of-Service Medical Plan Options (ABSOS20/40/1KDED and ABSOS25/50/3KDED)
effective January 1, 2018 for January renewals, and July 1, 2018 for July renewals, as presented.
Discussion ensued.
MOTION passed unanimously.
Member & Enrollee Engagement Strategy
Wendy Parker introduced Darlene Simmons who presented to the Committee on the Member & Enrollee
Engagement strategy drafted by her and her team. The Committee expressed appreciation for the amount of
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thought that was put into the engagement plan and discussed specifics as they relate to the vast, varied
audience that makes up HealthTrust's membership.
Adam Steel thanked Wendy Parker for all the member visits she has made over the last year, and he also
recognized both Darlene Simmons and David Law for their work across the state with HealthTrust members,
keeping them informed on important topics.

Retreat Agenda
Wendy Parker shared a DRAFT agenda. Adam Steel asked Committee members to review the agenda and
share any further thoughts or ideas with Wendy and him.
Disaster Recovery Plan (DRP)
Adam Steel wanted to go into non-public session to discuss details of the proposed DRP. It was not possible
to do that, so he encouraged Committee members to authorize Cathy Ann Stacey and Adam Steel to review
and suggest any changes to the DRP.

MOTION by James Fenn, seconded by Sarah Trahan, to authorize Cathy Ann Stacey and Adam Steel to
review HealthTrust's Disaster Recovery Plan and provide feedback to staff.
MOTION passed unanimously.
MOTION by Cathy Ann Stacey, seconded by James Fenn, to adjourn the meeting.
MOTION passed unanimously.
The meeting was adjourned at 12:00 p.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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