HEALTHTRUST, INC.
STRATEGIC PLANNING COMMITTEE MEETING
Minutes of May 9, 2017
COMMITTEE MEMBERS PRESENT:
Steel, Adam, Business Admin, SAU #39, Chair
Fenn, James, Business Admin, SAU #60
Sheing, Jill, HR/Payroll Coord, Strafford County
STAFF PRESENT:
Bohler, Michelle, Risk & Control Officer (Phone)
Frydman, David, General Counsel
Hartmann, Chris, Reporting & Data Manager
Law, David, Benefits & Coverage Counsel
Olson, Barbara, Executive Assistant

Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty (Phone)
Trahan, Sarah, Teacher, Winnacunnet H. School

Parker, Wendy, Executive Director
Simmons, Darlene, Member/Enrollee Engagement Mgr
Swasey, Martha, Member/Enrollee Services Manager
Tsiopras, George, Chief Financial Officer
Weden, Scott, Benefits & Wellness Manager (Phone)

Adam Steel opened the meeting at 8:06 a.m. Michelle Bohler, Cathy Ann Stacey, and Scott Weden
participated via phone. Ms. Stacey stated that it was not reasonably practical for her to attend in-person today
and that there was no one in the room with her.
Minutes of May 24, 2016
MOTION by James Fenn, seconded by Jill Sheing, to accept the minutes of the May 24, 2016 HealthTrust,
Inc. Strategic Planning Committee meeting.
Roll Call Vote
Fenn, James
Sheing, Jill

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
CY 2018-2020 Wellness Vendor
Wendy Parker reviewed the in-depth process staff followed to seek bids and select a recommended wellness
vendor for CY 2018-2020. Discussion ensued.
MOTION by James Fenn, seconded by Sarah Trahan, to recommend to the full board that the organization
contract with Onlife as it wellness vendor for a three-year period from January 1, 2018 through December 31,
2020.
Roll Call Vote
Fenn, James
Sheing, Jill

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
Prescription Drug Enhancement Program
Wendy Parker reviewed the Maintenance Choice program being offered through CVS/Caremark. Discussion
ensued.
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MOTION by Sarah Trahan, seconded by Jill Sheing, to recommend to the full board that the organization
move forward with the Maintenance Choice program through CVS/Caremark, as presented today, for
January and July renewals effective January 1, 2018.
Roll Call Vote
Fenn, James
Sheing, Jill

Y
Y

Stacey, Cathy Ann
Steel, Adam

Y
Y

Trahan, Sarah

Y

MOTION passed unanimously.
Review of Office Space
Wendy Parker updated the committee on staff’s research into office space availability in the Concord area.
George Tsiopras shared information on the costs associated with the current space at 25 Triangle Park Drive,
the costs for other locations, and the impact on HealthTrust of an office move.
Cathy Ann Stacey off the phone at 8:40 a.m.
Discussion ensued. The Committee discussed the fact that the current cost to HealthTrust of being housed
in the building was more cost-effective than the other available alternatives, at this time. The Committee
recognized that since many people still associate and in fact call the building LGC, one of the non-financial
benefits of moving would be to further separate from the association with LGC. As it is not cost-effective
for HealthTrust to move at this time, suggestions were shared on ways to rebrand the building such as new
signage or a new look to the front of the building. The committee asked staff to research rebranding the
building and to share such ideas and estimated costs with the committee at a future meeting.
Retreat Planning
Chair Steel shared his thoughts about the HealthTrust Board Retreat and the value he feels it brings to the
board as an enormous learning opportunity to inform the board on major issues in a very in-depth fashion.
He asked Wendy Parker and the committee to share some ideas for the retreat. He’d like to have the retreat
agenda finalized for/at the June meeting of the committee. Ms. Parker listed the following as potential
agenda items:
 Anthem Presentation
 Caremark Presentation on Specialty Unit
 Caremark Presentation on a Diabetes Management Program
 Technology discussions regarding a HealthTrust app and the organizations website
 Presentation by the Oregon Risk Pool
 Leadership/Personality Training
 Plan Design
 HealthSuite system and cost
 Strategic Discussion
 Adam Steel added that he’d like to have discussions about outcome measurements, dashboards, and
metrics monitoring
It was proposed that the first day of the retreat begin at 10:00 a.m. to allow for travel time; and that the final
day of the retreat conclude at noon.
Committee members suggested finding activities that could be done, perhaps as a group, or in groups,
possibly outdoors.
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Further discussion ensued regarding the timing of the retreat (currently in the summer), the timing of the
annual meeting (currently in December) and whether there should be any changes to those timeframes,
possibly combining them in some way. Staff was asked to consider the question and discuss the issue with
the committee at a future meeting.

Next Meeting
Wendy Parker shared that the Enrollee/Engagement manager will be presenting on member feedback
strategies at the June meeting of the committee. At the June meeting, the committee will also consider a
report regarding the RFP and finalist interviews for an HRA vendor, together with a recommendation
regarding such a vendor; George Tsiopras will also present on the work and progress related to updating the
disaster recovery plan.
Adam Steel asked if there was other business to discuss. Nothing additional was brought forward .

MOTION by James Fenn, seconded by Jill Sheing, to adjourn the meeting.
MOTION passed unanimously.
The meeting was adjourned at 9:20 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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