HEALTHTRUST, INC.
BOARD OF DIRECTORS
Minutes of April 20, 2017
BOARD OF DIRECTORS PRESENT:
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty, Chair
Rossner, Daniel, Bus Admin, SAU #48, Vice Chair
Cox, Blaine, Dep City Mgr, City of Rochester
Dean, Russell, Town Manager, Exeter

Enright, Thomas, Budget Comm, SAU #41
Fenn, James, Business Admin, SAU #60
Rapp, Brian, Lt. Claremont Fire Department
Steel, Adam, Business Admin, SAU #39

BOARD OF DIRECTORS UNABLE TO ATTEND:
Beaudin, K. Jeanne, Town Admin, Belmont
Trahan, Sarah, Teacher, Winnacunnet H. School
Sheing, Jill, HR/Payroll Coord, Strafford County
STAFF PRESENT:
Bohler, Michelle, Risk & Control Officer (Phone)
Frydman, David, General Counsel
Law, David, Benefits & Coverage Counsel
Olson, Barbara, Executive Assistant
GUESTS PRESENT:
Irving, Alyssa, Welllington

Parker, Wendy, Executive Director
Tsiopras, George, Chief Financial Officer
Weden, Scott, Wellness, Manager

Smereck, Daniel, Strategic Asset Alliance

Cathy Ann Stacey opened the meeting at 10:00 a.m. She noted that Michelle Bohler is participating via
phone.
Meeting Minutes for March 23, 2017
MOTION by Daniel Rossner, seconded by Brian Rapp, to accept the minutes of the March 23, 2017
HealthTrust Board of Directors Meeting.
MOTION passed unanimously.
Executive Director Report
Wendy Parker reported on activities of the organization since the March 23 meeting to include: biometric
screenings, renewals, a disaster recovery plan, work on the member survey through UNH Survey Center, the
results of which should be ready in time for the August board retreat, and a strategic planning update.
Investment Advisor Report – Daniel Smereck, Strategic Asset Alliance
Chair Stacey invited Mr. Smereck to share an update on investments. He reviewed his report, in detail. His
observations and recommendations are that based on current financials and historical operating trends, the
current portfolio remains diversified and supports HealthTrust’s mission. He recommends an asset allocation
study be conducted to confirm the current asset allocation in support of expected operating trends.
Discussion ensued.
Investment Manager – Alyssa Irving, Wellington
George Tsiopras introduced Ms. Irving, portfolio manager with Wellington. She reviewed her presentation,
in detail. The HealthTrust executive summary is as follows:
 Seek total return, with emphasis on income and capital preservation
 Avoid areas sensitive to downgrades or in headlines
HealthTrust, Inc.
Board of Directors Meeting
April 20, 2017
Page 1 of 3








2016 experienced positive absolute return (2.5%) and strong excess return over index net of fees
(18bps)
Diversification across fixed income sectors has benefitted portfolio
Reducing overweight exposure in corporate sector; valuations are getting stretched
Expectation for gradual rate rises provide more income for reinvestment
US political uncertainty, Brexit, and other geopolitical risks are potential sources of volatility
Volatility creates opportunity for portfolio

Discussion ensued regarding fees and benchmarks.
The board thanked Ms. Irving and Mr. Smereck for attending today. They both left the meeting at 10:55 a.m.
ICMA Deferred Compensation Plan Transition
David Frydman presented on the history of the ICMA with the organization and what needs to happen for
HealthTrust to transition to a stand-along ICMA 457 Plan. He reviewed the resolution for consideration by
the board. Board members suggested options other than ICMA to include Empower Retirement who
manages the State of New Hampshire’s deferred compensation plan and another one that goes by the name
PF Pope. Staff will look into what’s offered and compare those two companies to what the organization has
with ICMA.
MOTION by Daniel Rossner, seconded by James Fenn, to accept the following resolution and authorize
staff to move forward with the transition to a stand-alone 457 Plan for HealthTrust with ICMA, and for staff
to look into other options as well.
DRAFT 457 Plan
RESOLUTION
WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

prior to September 1, 2013, Local Government Center, Inc. (“LGC”) employees staffed and operated the
activities of its wholly-owned subsidiary LLCs known as HealthTrust, New Hampshire Municipal
Association and Property-Liability Trust; and
LGC offered its employees a deferred compensation plan administered by the International City/County
Management Association (ICMA) Retirement Corporation; and
effective September 1, 2013, LGC reorganized in a manner that created three stand-alone non-profit
corporations, HealthTrust, Inc., New Hampshire Municipal Association, Inc., and Property-Liability
Trust, Inc., each with their own respective employees (“the Reorganization”); and
effective September 1, 2013, pursuant to the attached amendment, LGC’s existing deferred
compensation plan was amended as part of the Reorganization, to become a multiple-employer plan in
which HealthTrust, Inc., New Hampshire Municipal Association, Inc., and Property-Liability Trust,
Inc. all participated as separate employers in the single-plan deferred compensation plan;
HealthTrust, Inc. no longer provides administrative support services to New Hampshire Municipal
Association, Inc. and Property-Liability Trust, Inc.; and
it is no longer efficient for HealthTrust to participate in the existing multiple-employer plan; and
HealthTrust, Inc. has employees rendering valuable services; and
adopting its own deferred compensation plan for such employees identical to but separate from the
existing multiple-employer plan serves the interest of HealthTrust, Inc. by enabling it to assist its
employees save for retirement, by providing increased flexibility in its personnel management system,
and by assisting in the attraction and retention of competent personnel; and
HealthTrust, Inc. has determined that the establishment of its own, separate, deferred compensation
plan identical to the existing multiple-employer plan to be administered by the ICMA Retirement
Corporation serves the above objectives; and
HealthTrust, Inc. has determined that permitting participants in the retirement plan to take loans from
the Plan will serve these objectives; and
HealthTrust, Inc. desires that its deferred compensation plan be administered by the ICMA
Retirement Corporation, and that some or all of the funds held under such plan be invested in Vantage
Trust, a trust established by public employers for the collective investment of funds held under their
retirement and deferred compensation plans.
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NOW THEREFORE BE IT RESOLVED that HealthTrust, Inc. hereby approves the establishment of its own deferred
compensation plan identical to but separate from the existing multiple-employer plan for the purpose
of spinning-off Plan accounts attributable to its current and former employees and therefore adopts
the deferred compensation plan (the "Plan") in the form of the ICMA Retirement Corporation
Deferred Compensation Plan and Trust, attached hereto, together with the required Post-EGTRRA
legislative and regulatory amendments, attached as Appendix A, and the HEART Act required
amendments attached hereto as Appendix B.
BE IT FURTHER RESOLVED that Plan will permit loans.
BE IT FURTHER RESOLVED that HealthTrust, Inc. hereby adopts the attached amendment to the Plan that permits
Roth Elective Deferrals and In-Plan Roth Conversions.
BE IT FURTHER RESOLVED that HealthTrust, Inc. hereby authorizes the Wendy Parker, HealthTrust's Executive
Director to enter and execute an Administrative Services Agreement with ICMA Retirement
Corporation for the administration of the Plan.
BE IT FURTHER RESOLVED that HealthTrust, Inc. hereby adopts the Declaration of Trust of Vantage Trust,
attached hereto, intending this adoption to be operative with respect to any retirement or deferred
compensation plan subsequently established by HealthTrust, Inc., if the assets of the Plan are to be
invested in Vantage Trust.
BE IT FURTHER RESOLVED that all assets and liabilities in the individual accounts of HealthTrust, Inc.'s current
and former employees be transferred tax-free to HealthTrust's single-employer Plan established
pursuant to this resolution effective as of
, 2017.
BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with HealthTrust, Inc. serving as
trustee, for the exclusive benefit of the Plan participants and their beneficiaries, and the assets shall
not be diverted to any other purpose.
BE IT FURTHER RESOLVED that Health Trust, Inc. hereby agrees to serve as trustee under the Plan.
BE IT FURTHER RESOLVED that HealthTrust Inc.'s Executive Director shall be the coordinator for this program;
shall receive necessary reports, notices, etc. from ICMA Retirement Corporation or Vantage Trust;
shall cast, on behalf of Health Trust, Inc., any required votes under Vantage Trust; that Administrative
duties to carry out the Plan may be assigned to the appropriate departments; is authorized to execute
all necessary agreements with ICMA Retirement Corporation incidental to the administration of the
Plan; and is authorized and directed to take all action deemed necessary or advisable in order to
effectuate the actions contemplated by the resolutions set forth herein.

MOTION passed unanimously.
Other Business
Chair Stacey asked if there was further business to discuss. Nothing was additional was added.

MOTION by Daniel Rossner, seconded by Brian Rapp, to adjourn the meeting.
MOTION passed unanimously.
The meeting adjourned at 11 :06 a.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
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