HEALTHTRUST, INC.
BOARD OF DIRECTORS
Minutes of July 28, 2016
White Mountain Hotel, North Conway
BOARD OF DIRECTORS PRESENT:
Stacey, Cathy Ann, Reg of Deeds, Rockingham Cnty, Chair
Rossner, Daniel, Bus Admin, SAU #48, Vice Chair
Beaudin, K. Jeanne, Town Admin, Belmont
Curro, Peter, Bus Admin, SAU #12
Dean, Russell, Town Mgr, Exeter

Enright, Thomas, Budget Comm, SAU #41
Krans, Allan, Exec Dir, Dover Housing Auth
Sheing, Jill, HR/Payroll Coord, Strafford County
Trahan, Sarah, Teacher, Winnacunnet H. Sch

BOARD OF DIRECTORS NOT PRESENT:
Rapp, Brian, Lt., Claremont Fire Dept
STAFF PRESENT:
Frydman, David, General Counsel
Law, David, Benefits & Coverage Counsel
Olson, Barbara, Executive Assistant
Parker, Wendy, Executive Director
GUESTS/CONSULTANTS PRESENT:
Lang, David, President, PFFNH
Murphy-Barron, Catherine, Milliman

Pascetta, Kerry, Communications Manager
Swasey, Martha, Enrollee Services Manager
Tsiopras, George, Chief Financial Officer
Weden, Scott, Benefits & Wellness Manager
Riemer, Peter, Actuary
Steel, Adam

The session began at 8:30 a.m. The board, Wendy Parker, and David Frydman, reviewed the proposed executive
director job description and discussed goals and objectives for the position for FY2017. Discussion ensued.
Russell Dean joined the meeting at 8:45 am.
The board questioned the order and groupings contained in the proposed job description. It was suggested that
Essential Duty #6 be moved to #1, that the first two sentences of the originally proposed Essential Duty #1,
become #2, that the last sentence of the originally proposed Essential Duty #1 (which begins with the phrase
“Ensures the Board…”), become #3, and the remaining paragraphs renumbered thereafter in the order proposed.
The board agreed with these suggested revisions.
MOTION by Dan Rossner, seconded by Sarah Trahan, to approve the proposed Executive Director job
description, with the suggested amendments.
MOTION carried 9-0-1 (Adam Steel abstained)
The Chair reminded the board that it has until the end of August to establish annual goals for the Executive
Director. Discussion ensued. The Board identified a number of key areas for which to develop metrics as part of
the annual goals for the executive director, including:
-

Enhanced member outreach,
Restructured organizational chart, effective staffing and succession planning,
Developing and implementing a strategy for enrollee and member feedback,
Developing a board ambassador program,
Implementation of the strategic plan,
Developing a plan for direct communications with enrollees using digital tools,
HealthTrust, Inc.
Board of Directors Meeting
July 28, 2016
Page 1 of 2

Developing a robust breach response (and/ or IT disaster) plan- should one ever be needed.
After significant discussion, the board requested that the Chair of the Board and Chair of the Finance and
Personnel Committee finalize the goals and objectives, as discussed, into a formal document. That document will
be shared with Wendy Parker, and the full board at its meeting on August 26, 2016.

Staff and the actuaries entered the room at 9:50a.m.
May & June 2016 Financials
George Tsiopras reviewed the May & June 2016 financials, in detail. He also shared information with the board
showing financials for a twelve-month period ending June 30,2016. That information reflected a $4.9 million loss
in net position. Discussion ensued.

MOTION by Daniel Rossner, seconded by K. Jeanne Beaudin, to accept the May & June 2016 Financials, as
presented, with gratitude.
MOTION passed. (Adam Steel abstained)
Rating & Surplus Discussion
Wendy Parker welcomed Catherine Murphy-Barron and Peter Riemer and stated that their session on Rating &
Surplus Discussion: Methodology, Factors, and Timing will be facilitated by David Frydman.
Mr. Riemer and Ms. Murphy-Barron reviewed their presentation, in detail. Topics discussed included: relative
value, plan design, rating method and credibility, guaranteed maximum rate (GMR), January Pool alternatives vs
current, two-year lock-out rule, and return of surplus. Discussion ensued regarding the impact of buy-downs and
the behavioral changes that occur. At noon, the session stopped for the lunch break.

Catf?y Ann Stacry left at noon.
Daniel Rossner welcomed everyone back at 1:00 p.m. The discussion continued regarding the two-year lock-out
provision in the HealthTrust bylaws and on the return of surplus process. Daniel Rossner volunteered that the
Finance and Personnel Committee review the return of surplus topic and bring a report to the full board.
Daniel Rossner requested staff provide an overview of the topics to be covered at the Board Business meeting
scheduled for Friday morning.
Services Agreements
David Frydman reviewed the proposed 3rd amendment to the Property-Liability Trust Services Agreement with
HealthTrust. He also shared information on a 4th amendment that may come to the board for consideration in
August. Wendy Parker discussed the organization moving forward to discontinue the NHMA Services
Agreement, but to give ample notice to NHMA, in excess of the six months required in the Services Agreement,
so that they'll have time to put other plans in-place.
Daniel Rossner asked if there was other business to discuss. Nothing additional was brought forward for today.
The session ended at 2:30 p.m.
Respectfully submitted,

Barbara Olson, Executive Assistant
HealthTrust, Inc.
Board of Directors Meeting
July 28, 2016
Page 2 of2

